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ASSESSMENTASSESSMENTASSESSMENTASSESSMENTASSESSMENT

Objectives of tObjectives of tObjectives of tObjectives of tObjectives of this modulehis modulehis modulehis modulehis module

The activities in this module are designed to:

1. Increase participants’ awareness of how individuals in different cultures express their personal problems
behaviourally and where they seek help for their problems.

2. Provide participants with an effective framework for client assessment.

3. Improve participants’ ability to determine whether the counsellor, the client or the environment owns
a problem, in order to better facilitate change.

4. Help participants explore common problem ownership dynamics between settlement counsellors and
their clients.

5. Give participants an understanding of the victim/rescuer/persecutor model, as a tool for better assessing
client-counsellor relationships.
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Purpose of the activity

As an introduction to the topic of assessment in counselling, participants in this activity are given the opportunity
to share information about how personal problems are viewed in different cultures, and where individuals in
those cultures seek help for their problems.

Time required: 1 1/2 hours.

Supplies needed: Handout 5.1 - Defining Problems Across Cultures:
Question Sheet; flipchart and marker.

Suggested process:

1. The trainer divides participants into small groups, according to ethnicity if possible, or by other aspects of
cultural identity (e.g. age, gender, occupation etc.).

2. Using Handout 18, participants go over the introduction to the exercise together, and then answer the
questions on the sheet in their small groups.

3. A reporter from each group summarizes the results of the discussion for the larger group and the trainer
records the feedback on a flipchart.

4. Similarities and differences amongst the various cultural groups are discussed.

AAAAACTIVITY 5.1CTIVITY 5.1CTIVITY 5.1CTIVITY 5.1CTIVITY 5.1
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Introduction

Culture influences the way we see/hear/feel about what is a problem.  It also determines who we go to for help
and what solutions will be used to rectify a problem.  In Western culture, people go for help because:

a) They are doing something they don’t want to do.

b) They are not doing something they want to do.

c) They want to do more of what they are doing.

d) They want to have someone do something for them.

Introductions

In your small group, briefly discuss the following questions:

a) In your culture, how would a person communicate/demonstrate that they have an
emotional problem?

b) If the person had an emotional problem, whom specifically would they go to for help?
Would gender be a factor in deciding whom they would go to for help?

c) What strategies would be used to deal with the emotional problem?

d) In what way would the person (with the problem) be seen as having internal or external
control** over the problem?

ACTIVITY 5.1, HANDOUT 5.1ACTIVITY 5.1, HANDOUT 5.1ACTIVITY 5.1, HANDOUT 5.1ACTIVITY 5.1, HANDOUT 5.1ACTIVITY 5.1, HANDOUT 5.1

DEFINING PROBLEMSDEFINING PROBLEMSDEFINING PROBLEMSDEFINING PROBLEMSDEFINING PROBLEMS

AAAAACROSS CULCROSS CULCROSS CULCROSS CULCROSS CULTURESTURESTURESTURESTURES*

* This activity was designed by Robert C. Dungey
** As defined for example by D.W. Sue in “Dimensions of World Views: Cultural Identity” in Counselling the Culturally
Different, John Wiley & Sons, 1981.  See Activity 2.3 in this guide.
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Responses from CSISW participants to Activity 5.1

Participants noted many differences in the way people in different cultures express their personal problems
behaviourally and where they seek help.  Some of the sources of help mentioned included:

• priests
• psychics/fortune-tellers
• astrologers
• medical doctors
• community leaders
• committees of elders
• heads of families
• friends
• spouses
• professional counsellors

It is interesting to note that the two most common sources of help mentioned by all groups except the white
Anglo and Franco-Canadian group were priests or other religious representatives and psychics or fortune-
tellers. Professional counsellors were mentioned only by the latter group and the Latin (Italian, Portuguese and
Latin American) group.
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Purpose of the activity

In this activity, participants are introduced to the model of problem ownership as an assessment tool.  By
improving their ability to determine whether the client, counsellor or the environment has a particular problem,
they are better able to decide what skills they will need to facilitate change.

Time required: 2 hours.

Supplies needed: Handout 5.2 - The Problem Ownership Diagram.

Suggested process:

1. The trainer uses Handout 5.2 to introduce Thomas Gordon’s rectangular model of problem ownership.
Participants are given a series of instructions to follow as they complete the rectangle diagram with examples
of client behaviours that they find acceptable and unacceptable.  They then try to determine which behaviours
are problems for the client and which for the counsellor.  They are given a key question to ask themselves to
determine whether or not the problem belongs to the counsellor.

Related readings and resources

A model for effective teacher-student relationships, by T. Gordon (1973), in T.E.T.: Teacher effectiveness training,
New York: Peter H. Wyden.
• Gordon explains the problem ownership model in the classroom context.

AAAAACTIVITY  5.2CTIVITY  5.2CTIVITY  5.2CTIVITY  5.2CTIVITY  5.2

PROBLEM OWNERSHIPPROBLEM OWNERSHIPPROBLEM OWNERSHIPPROBLEM OWNERSHIPPROBLEM OWNERSHIP



151OCASI – 2000 Immigrant Settlement Counselling: A Training Guide – Part 2

INTRODUCTION by Robert C. Dungey

The problem ownership diagram was developed by Thomas Gordon* to help in identifying who has the problem
in an interpersonal encounter.  When listening to problems which are presented by clients, the counsellor,
according to this model, has the option of placing it in one of three areas: the client has the problem, the no-
problem area, or the counsellor has the problem.

As a result of the emotional connectedness of the relationship between a counsellor and client, the counsellor
can easily slip into taking on the problem of the client or forecasting a problem that really does not exist.  In
certain situations the process may be reversed, with the client taking on the problem of the counsellor.  An
example of this is a counsellor who is having difficulty dealing with her feelings around separating from a
support group for mothers from Central America.  One of the clients in the group, with whom the counsellor
has had a special relationship, is sensitive to her problem.  The mother decides, unconsciously, to start an
argument with another group member -  to get the counsellor to focus on her behaviour instead of on what the
counsellor is feeling.

In certain cases, the relationship between the client and the counsellor has the problem.  This happens when the
counsellor’s and the client’s needs are in conflict.  In an interview, a client may be responding to the belief that
he must not speak unless spoken to.  The counsellor, on the other hand, may have the belief that the client
knows what he wants and can find the solution.  Within a short period of time they both experience anxiety and
frustration because of these differences.

At times, the locus of the problem is not with the counsellor or the client, but the environment.  This happens
when the primary source of the problem is in the social, economic and political conditions of the society.  An
example of this would be if the client is being affected by discrimination based on her/his race, gender or sexual
orientation.

The problem ownership model enables the counsellor not only to assess who has the problem, but also to
consider choices in responding to the situation.  The way that a problem is defined will determine the change
strategy used.  For instance, if the client is seen as having the problem (for example, depression) then efforts to
access or strengthen that individual’s personal resources are required in order to alleviate the problem.  On the
other hand, if the problem (depression) is interpreted as being a result of social/political/economic conditions
(the environment), then efforts to change those conditions, as opposed to changing the individual, are required.**

* Gordon, T. (1973). T.E.T.: Teacher Effectiveness Training, New York: Peter H. Wyden.
**  The role of the counsellor as an agent of social change is further discussed in Module 8: ADVOCACY.

ACTIVITY 5.2, HANDOUT 5.2ACTIVITY 5.2, HANDOUT 5.2ACTIVITY 5.2, HANDOUT 5.2ACTIVITY 5.2, HANDOUT 5.2ACTIVITY 5.2, HANDOUT 5.2

TTTTTHE PROBLEM OWNERSHIP DIAHE PROBLEM OWNERSHIP DIAHE PROBLEM OWNERSHIP DIAHE PROBLEM OWNERSHIP DIAHE PROBLEM OWNERSHIP DIAGRAMGRAMGRAMGRAMGRAM
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Instructions

In your relationships with your clients, you will find that they will display two kinds of behaviours: acceptable
or unacceptable.

a) Take a sheet of paper and fold it in half.

b) Think of a particular client with whom you have a relationship.

c) Picture in your mind this client, hearing the sound of her/his voice and feeling the sensations as this is
happening.  While you are recalling this experience, identify five acceptable behaviours - something that
this person does or says that is acceptable to you.

d) After identifying these behaviours list them in the upper section of your paper.

e) If time permits, check with the person next to you to make sure you have identified behaviours and not
attitudes or values.

f ) The area above the line (the Acceptable Area) can be divided into two areas: The Client Has the Problem
and the No Problem area (see “Outline of the Problem Ownership Diagram” following).  Those behaviours
which indicated that the client was happy, satisfied, or fulfilled would be placed in the No Problem area.

The Client Has the Problem area is a little more complicated.  There are times when the client
may be displaying a particular behaviour that is acceptable to you, yet you sense that her or his
needs are not being met.  For instance, the client may be holding back tears while talking about
leaving her boyfriend.  In this instance, it is important that you be accepting of the behaviour
(holding back tears) but realize that the client has some feelings that are not being expressed.
This situation would be placed in the section the Client Has the Problem.

g) List in the space below verbal and/or nonverbal behaviours that may suggest that the client has the problem.

1. Raising voice when saying, “Nothing is wrong.”

2. __________________________________________________________________

3. __________________________________________________________________

4. __________________________________________________________________

5. __________________________________________________________________

h) Now go back to your paper to the area above the line and select those behaviours which fall into the
category of No Problem or the Client Has the Problem.
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i) Using the same client with whom you have this close relationship, identify five of the things this person says
or does most frequently that are generally unacceptable to you.  You might have found yourself saying, “I
wish s/he would not do that.”

j) Write these behaviours on the lower half of your paper, ensuring that you are describing what the client is
doing or saying.

k) The area below the line is called Counsellor Has the Problem.  For example, the counsellor is uncomfortable
with the relating space between herself and a client.  The client is accustomed to relating to others from a
distance of one foot, whereas the counsellor perceives this space as being too personal.  In this situation the
counsellor is finding the lack of interpersonal space interfering with her ability to elicit the information
necessary to address the client’s problem.

Your diagram now looks like the following:

OUTLINE OF THE PROBLEM OWNERSHIP DIAGRAM

(ACCEPTABLE AREA)

(UNACCEPTABLE AREA)

CLIENT HAS THE PROBLEM

NO PROBLEM

COUNSELLOR HAS THE
PROBLEM

l) You can check whether the items that you have listed here truly belong in the area of counsellor-owned
problems by asking yourself the following key question:

*Does this problem tangibly interfere with my rights and responsibilities as a counsellor?

If the answers to this question is yes, then the counsellor does have the problem.

m) Return to your list of behaviours below the line and apply the key question for determining problem
ownership to each one of them.  Identify those behaviours which tangibly interfere with your rights and
responsibilities.  Those behaviours which do not match the criteria, should be examined to determine
whether they should actually fall into the No Problem area.



Immigrant Settlement Counselling: A Training Guide – Part 2 OCASI – 2000154

Purpose of the activity

In this activity, participants practise what they learned in the previous activity by examining a series of situations
and determining who owns the problem.  They also consider how their view of their responsibilities as counsellors
will affect the size of the counsellor-owned problem area in the problem-ownership rectangle.

Time required: 1 1/2 hours.

Supplies needed: Handout 5.3 - Problem Ownership Exercise

Suggested process:

1. Participants individually complete the exercise in Handout 5.3 and then discuss their answers in small
groups.

2. Before they divide into small groups, the trainer refers to the last situation given in Handout 5.3 (situation
#6) and returns to the key question used to determine whether a counsellor owns a problem, that is: “Does
this problem tangibly interfere with my rights and responsibilities as a counsellor?”  The trainer points out
that the counsellor’s area of problem ownership may expand or contract depending on how she sees her role
as a counsellor; for example, whether/to what extent she feels she should be involved in advocacy and social
action.*

When situation #6 on the handout is reached, participants are asked to discuss in their groups what they
would consider to be their rights and responsibilities related to a situation such as this, where a client is
encountering difficulties in the environment.

3. The large group assembles and the trainer asks for feedback on each question.

AAAAACTIVITY 5.3CTIVITY 5.3CTIVITY 5.3CTIVITY 5.3CTIVITY 5.3

PROBLEM OWNERSHIP EXERCISEPROBLEM OWNERSHIP EXERCISEPROBLEM OWNERSHIP EXERCISEPROBLEM OWNERSHIP EXERCISEPROBLEM OWNERSHIP EXERCISE

*  The connection between counselling, advocacy and action for social change is dealt with in more depth in Module 8:
Advocacy.
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instructionsinstructionsinstructionsinstructionsinstructions

Read the following problematic situations and determine if:

a. The client has the problem

b. No problem in the relationship

c. The counsellor has the problem.

1. Your client starts to cry when you begin to talk about your role as a counsellor.

2. Your client is scheduled for a one hour appointment, but as usual he shows up 20 minutes late.  He gets
upset when you must leave after the regularly scheduled time to attend a staff meeting.  You don’t mind his
being late, but his yelling at you is really affecting your relationship.

3. Your client says in a calm voice, “If my kids are disrespectful to me I pull their pants down and beat them
until they are black and blue.”

4. Your client says, “I really enjoy talking to you and you have helped me to feel better about myself.”

5. Your client says, “My husband has been involved with another woman.  Do you think I should leave him?”

6. Your client says, “My boss told me that I would have to learn how to talk without my accent if I wanted to
keep my job.”

ACTIVITY 5.3, HANDOUT 5.3ACTIVITY 5.3, HANDOUT 5.3ACTIVITY 5.3, HANDOUT 5.3ACTIVITY 5.3, HANDOUT 5.3ACTIVITY 5.3, HANDOUT 5.3

PROBLEM OWNERSHIPPROBLEM OWNERSHIPPROBLEM OWNERSHIPPROBLEM OWNERSHIPPROBLEM OWNERSHIP

EXERCISEEXERCISEEXERCISEEXERCISEEXERCISE*

*  This activity was developed by Robert C. Dungey.
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Purpose of the activity

Participants have the opportunity to reflect on what they have learned about the problem ownership model and
to apply this knowledge to situations they have encountered with clients in their workplaces.  This helps them
determine whether the model will be useful to them as an assessment tool in their own counselling.

Time required: 1 hour.

Supplies needed: Handout 5.4 - Problem Ownership: Writing Activity

Suggested process:

1. Participants are asked to complete the writing activity in Handout 5.4 in preparation for this session.

2. In pairs, participants share what they have written and discuss their assessments of the case.

3. Results of the discussions in pairs are shared in the larger group.

Note: These discussions should include a cross-cultural critique of the model of problem ownership.
For example, what are the implications of the concept of individual ownership of a problem for a client
who is from a collectivist society which does not value individual autonomy and personal goals, and
sees the group as being responsible for the behaviour of its members?

AAAAACTIVITY 5.4CTIVITY 5.4CTIVITY 5.4CTIVITY 5.4CTIVITY 5.4

PROBLEM OWNERSHIP:PROBLEM OWNERSHIP:PROBLEM OWNERSHIP:PROBLEM OWNERSHIP:PROBLEM OWNERSHIP:

WRITING AWRITING AWRITING AWRITING AWRITING ACTIVITYCTIVITYCTIVITYCTIVITYCTIVITY
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1. Briefly describe a problematic situation involving one of your clients.

2. Diagram the problem using the problem ownership model.

3. Indicate your rationale for deciding that the client owns the problem or that you as the counsellor own the
problem.  Ask yourself the key question:

Does this problem interfere with my rights and responsibilities as a settlement counsellor?

Responses from CSISW participants to Activity 5.4

The cases written by participants in the course illustrate the extent of the conflict settlement counsellors feel in
determining how much responsibility they should feel for the problems presented by their clients.  The following
cases, which outline some of these dilemmas, could be used as case materials for other groups.

CASE 1

...One of my clients was making long-distance phone calls to Los Angeles, Nicaragua and Calgary
unknown to me.  He was only in the country two months when Bell telephone contacted
C.E.C. [Canada Employment Centre] about whether this person would be paying that bill that
had accumulated up to around $500.00.  He was not in Canada long enough to gain any credit
rating.  Bell notified C.E.C. they needed immediate payment or services would be cut off.
C.E.C. contacted me to resolve the problem and explain the circumstances [to the client].

I was devastated that my people would have their phone removed and the fact they had a bill of
$500.00 plus new calls not on the bill.  This person was on E.A.S.L. training allowance and his
brother was living with him.  Also, they had nine other family members living in town who
used the phone and made some of these calls.

...I contacted the Bell office in Toronto and after some frustrating negotiating we came up with
a mutual agreement of payment that would not necessitate going to a collection agency and
court.  Unfortunately, communications broke down at the Bell office and the account was
turned over to the collection agency which sent my client very threatening letters about court
action.  I was furious...especially when my client came up with a third of the payment within a
week...

ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.44444, HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5.44444
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WRITING AWRITING AWRITING AWRITING AWRITING ACTIVITYCTIVITYCTIVITYCTIVITYCTIVITY*

*  This activity was developed by Robert C. Dungey.
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The final bill before services were removed was $700.00.  I felt so bad and took ownership for
not giving them a good enough orientation for telephone use.  Also, they missed their family
and friends back home and needed to contact them and now they lost phone services.  Lastly,
I felt some ownership to the insensitivity of some of our business organizations...

I’m happy to report they have almost paid the entire bill.

by a CSISW participant

CASE 2

C. is a new arrival sponsored by the government.  His wife is here as a refugee claimant.  She is
working, making $7.00 an hour.  Immigration needed to have proof of her income so they
could provide the necessary income for him and the children.

The first conflict: He came to my office asking help to explain to the Immigration counsellor
that things are not working between his wife and him.  He wants the total support because his
wife will not live with him.  He owns the problem.

The second conflict:  The Immigration counsellor did not believe him.  They were trying to
obtain more specific details of his history and they asked me to provide them with more specific
information.  Both own the problem.

The third conflict:  After counselling him, I discovered that he is not telling the truth.  Now the
counsellor has the problem.

by a CSISW participant

CASE 3

Mr. L. is a 38-year-old man of Greek origin, who separated five months ago.  He has a long
history of alcohol abuse and has difficulty maintaining stable employment and housing.  Due
to his problem, friends have provided accommodation temporarily and he also used community
shelters for homeless men.

His wife is ten years younger.  She put a lot of effort into supporting their family, by holding
two jobs, prior to their separation.  He abused her physically and emotionally for years.  She was
forced by her parents to marry him at the age of 14 because he kidnapped her, after a brief
courtship.  She was awarded custody (after separation) of their two children, ages 13 and 12, a
girl and a boy.  He has only visiting privileges and is under supervision by the Family Services
staff as arranged by the court.  CAS [Catholic Children’s Aid] has been involved as well for the
following reason.
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Mr. L’s influence on both children has been assessed as damaging by the CAS counsellor. Mr. L.
has had difficulty accepting his wife’s decision to leave him from the beginning, and he has
consistently accused her of being involved with other men, without any evidence.

The visits took place in our office twice weekly.  Mr. L. went on with the same accusations
directed at his wife.  The children got frustrated and confused.  They often cried in despair
when he used scary tactics to show his affection, e.g. “I will kill myself if you leave.”

Despite our efforts to counsel him regarding the impact of hostility on children, he failed to
comply with the court’s or Family Service’s rules or expectations.  The visits were becoming
increasingly unpleasant and our concern for the children’s welfare and mental stability interfered
with our work.  He was then informed that the visits were terminated with our service.  It was
agreed by the CAS counsellor that he see the children in their office, and under close supervision.
He expressed anger and assumed the victim’s role (e.g. “CAS is after me; I haven’t done anything
wrong.  I love my children.”)

In the initial stages it appeared that the client owned the problem.  Eventually we as well owned
the problem for the following reasons: 1) Mr. L’s influence was destructive for the children’s
welfare and emotional safety, although it did not involve directly their safety and 2) working
conditions became unpleasant for the staff members.  It truly started to interfere with our
responsibilities and ability to concentrate effectively, due to an intense effort to supervise such
visits.

by a CSISW participant

CASE 4

A male client came in to see me with $140,000.00 owing to a hospital for a two-month stay,
40,000.00 of which had been referred to a collection agency.

My job was to do some advocacy in trying to explain to the collection agency and the hospital
that the client did not have OHIP [Ontario Health Insurance Plan]; he did not have any
capital, and moreover, because his health problem had been caused by an accident in the
workplace, he was unlikely to return to work due to his disability.  (He worked illegally in heavy
construction and suffered a stroke while operating some sort of fork-lift and ended up “wearing”
the material.  Conclusion - he had a numb arm from the stroke, he had a broken arm in three
places and his spine was fractured.

The problem was that the hospital and the collection agency wanted their money; the client
could not pay.  The result was if he could not pay he would have to be deported.

I do not know with whom the problem lay; all I know is that I contacted the local MP’s [Member
of Parliament] office and the client was deported within 13 days.  From what I know, the client
became a street person in his home country.  Canada was a nightmare for him.

by a CSISW participant
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Purpose of the activity

In doing client assessment, counsellors need to know how to help their clients move from describing their
problem (ie from their “problem space”) to articulating clearly what they want to change or achieve (their
“solution space”).  In this activity participants experience asking each other a series of questions which facilitate
this movement and provide a framework for assessment.  A handout explains effective ways of articulating the
solution space.

Time required: 2 hours.

Supplies needed: Handout 5.5 - Problem Space Versus Solution Space;
Handout 5.5.1 - Solution Space.

Suggested process:

1. The trainer divides participants into triads, each of which has three players:

A: Facilitator
B: Subject
C: Coach

2. The trainer gives instructions to the triads from Handout 5.5.

3. The large group assembles and discusses what happened in the triads, and what it felt like to move from the
problem space to the solution space.  The trainer goes over Handout 5.5.1 with the group as a summary of
how to help clients articulate their solution space.

Note: A variation of this process is to ask one half of the group in their triads to ask the questions on
Handout 5.5 in the order given (ie step 1 and then step 2) and the other group to start with the
questions in step 2 first and then ask the questions in step 1.  The two groups compare results.
This is a way of demonstrating that helping the client focus on the solution early on instead of
dwelling on the problem can result in more progress being made in counselling.

AAAAACTIVITY 5.CTIVITY 5.CTIVITY 5.CTIVITY 5.CTIVITY 5.55555

A FRAMEWORKA FRAMEWORKA FRAMEWORKA FRAMEWORKA FRAMEWORK

FOR ASSESSMENTFOR ASSESSMENTFOR ASSESSMENTFOR ASSESSMENTFOR ASSESSMENT
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3 players A: Facilitator
B: Subject
C: Coach

1. B thinks of a small problem, nothing too serious, that s/he is experiencing at the moment.  A will establish
rapport and use the skills of backtracking and minimal encouragers (see Module 4) while asking the questions
outlined below.  C will observe the verbal and non-verbal exchange between A and B as well as monitor
A’s task.  A will ask B the following questions:

• What is the problem that you are experiencing?

• Who, when, where, and how is this a problem?

• Has there been a time when you did not experience the problem?

• What was it like to not have this problem?

• What would you have to face if you didn’t have this problem?  Or what does this problem help you do?

2. B thinks of the same problem as in the above situation.  This time A will ask B the following questions:

• What do you want?  How might you accomplish it?

• What prevents you from doing what you want?

• How will you know that you are getting what you want/achieving your outcome?
How will you know if it works?

• Where, when and with whom do you want this change?

• How will this affect your life, family, job, friends, health?

• What will you gain from having this?  What will you lose?

• What personal resources (e.g. confidence, calm, security) will you need in order to get what you
want?  Have you ever used these resources before?

• What would your first step be toward getting what you want?

ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.55555, HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5.55555

PROBLEM SPAPROBLEM SPAPROBLEM SPAPROBLEM SPAPROBLEM SPACECECECECE

VERSUS SOLUTION SPAVERSUS SOLUTION SPAVERSUS SOLUTION SPAVERSUS SOLUTION SPAVERSUS SOLUTION SPACECECECECE*

*  This activity was adapted by Robert C. Dungey  from Marilyn Atkinson and Associates, copyright 1987.
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3. In triads, discuss and give feedback about the differences between asking the first and second set of questions.
What effect did the different sets of questions have on the sender and receiver?  What did C notice that was
different?

4. Switch roles and repeat steps 1 and 2 until everyone has had a chance to experience the three roles.
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1. It is important that the solution space be stated in positive terms.  If the client frames her or his concerns
in the negative, the counsellor must find out what the client wants in place of this experience.  For example,
if a client says, “I want to not feel depressed”, the counsellor could respond by saying, “ If you were not
feeling depressed what would you be feeling instead?”

2. The solution space must be testable, so that the counsellor can evaluate how successful s/he has been in
working with the client.  The counsellor might ask, “What will be an indication that you are feeling
comfortable?” or, “How will you know when you have achieved your feeling of being comfortable?”

3. The solution space must be within the control of the client.  If a client says, “I want my wife to pay more
attention to me”, the counsellor would respond, “What would your wife be doing if she were paying more
attention to you?”  Next, the counsellor would want to shift the focus of the interaction so that the client is
in control of the outcome.  This can be done by asking, “What could you do to get your wife to pay more
attention to you?”

4. The solution space must be contextualized.  A behaviour may be appropriate in one situation but not
appropriate in another.  The counsellor can teach the client the appropriate boundaries and limits for the
behaviour.  The ability to say yes and to say no to a particular behaviour is important.  An adolescent living
in the ghetto may need to aggressively defend himself or herself when relating to peers.  On the other hand,
this same youngster may need to use a nonaggressive approach when relating to a group of middle-class
school mates.  The goal is to teach the client more choices rather that to take away or to substitute one
behaviour for another.  To contextualize a desired outcome, the counsellor will ask, “Where, when and with
whom do you want this change?”

5. The solution space must be ecologically matched.  That is, the change must match the capabilities, values/
beliefs, identity and spiritual levels of the client. It is important to consider the impact, the advantages and
disadvantages that the new behaviour will have on the client’s system.  The counsellor needs to understand
what the system stands to gain and lose regarding the change.  By asking, “How will this affect your life?”
the counsellor is attempting to assess whether the change is ecologically sound.

ACTIVITY 5.5, HANDOUT 5.5.1ACTIVITY 5.5, HANDOUT 5.5.1ACTIVITY 5.5, HANDOUT 5.5.1ACTIVITY 5.5, HANDOUT 5.5.1ACTIVITY 5.5, HANDOUT 5.5.1

PROBLEM SPAPROBLEM SPAPROBLEM SPAPROBLEM SPAPROBLEM SPACECECECECE

VERSUS SOLUTION SPAVERSUS SOLUTION SPAVERSUS SOLUTION SPAVERSUS SOLUTION SPAVERSUS SOLUTION SPACECECECECE*

*  This explanation was adapted by Robert C. Dungey from  The Applications of Neuro-Linguistic Programming, by
R. Dilts (1983), California: Meta Publications.  The terms “solution space” and “problem space” are used by Robert Dilts
and Todd Epstein, developers of Neuro-Linguistic Programming, when identifying and changing behaviours.
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Purpose of the activity

This is a reading and discussion activity which introduces the concept of rescue in human interactions.  Participants
learn about a model which can help them assess more clearly the dynamics in their relationships with clients.

Time required: 30 minutes.

Supplies needed: Handout 5.6 - What is Rescue in a Counselling Situation?

Suggested process:

1. Participants prepare for this session by reading the selection beforehand.

2. In the large group, the trainer leads a general discussion on the model presented in the reading. Participants
comment on whether they have found themselves in any of these roles.  The group is encouraged to explore
the cross-cultural implications of the model - for example, are there any tendencies in certain cultures
which would reinforce the role of Victim, Rescuer or Persecutor?

3. If the group has completed the previous activities on problem ownership, they can discuss what the connection
is between the two models.

4. Participants are given Handout 5.6 as a summary of the Rescue role.

AAAAACTIVITY 5.CTIVITY 5.CTIVITY 5.CTIVITY 5.CTIVITY 5.66666

TTTTTHE CONCEPT OF RESCUEHE CONCEPT OF RESCUEHE CONCEPT OF RESCUEHE CONCEPT OF RESCUEHE CONCEPT OF RESCUE
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Rescue, by C. Steiner (1976) in Love, therapy and politics: Issues in radical therapy, H. Wyckoff, (Ed.), New
York: H. Grove Press.

Summary of the reading:

In this article Steiner describes how in every situation in which one person needs help from another there is a
triangle with three basic roles - a Victim, a Rescuer and a Persecutor.  In human relationships, these roles often
switch around, so that a person can take on different roles at different times.  Steiner sees the three roles in the
triangle as being based on power differentials that create inequalities between potential equals, and in the end
support oppressive social systems.  Understanding these roles helps us to clarify a large amount of damaging
and unproductive human behaviour.

The Rescuer (which is the role often assumed by people who are paid for helping others) is ostensibly generous
and selfless, but in reality is often in a harmful position of power and superiority over a Victim.  Human service
professionals, in the role of Rescuer, because of difficult working situations, large caseloads and unsuccessful
experiences with clients often expect to fail.  When they are “working hard” to help a Victim whom they
perceive is not helping herself, they inevitably accumulate feelings of frustration and anger which are directed
towards the Victim.  They then shift roles from the Rescuer to the Persecutor of the Victim.

The Victim (uppercase - as opposed to a genuine victim, lowercase) co-operates with the oppression by discounting
feelings of being persecuted and not using all her own power to change her submissive position.  At times this
is because it is easier to have others provide control and make decisions.  The Victim inevitably also grows
resentful at being kept in an inferior position by the Rescuer, and may start persecuting the Rescuer by being
uncooperative, excessively demanding etc.  Steiner says we often make ourselves feel better after having been
powerless Victims by becoming Rescuers and Persecutors.

In applying this model to the helping professions, Steiner points out that if people seeking help are to be seen
as complete human beings capable of using their own powers and taking control over their own lives, counsellors
need to stop playing the Rescue role.  The Rescue triangle does not provide for equality between people - one
can only be one-up (in a superior position) or one-down (in an inferior position) in the relationships.  Steiner
describes how the roles in the triangle can be avoided if the helping transaction is mutually agreed on by both
parties, they are equally involved in the process and the helper receives something satisfying as well as giving
something.

*  Summarized by Janis Galway

ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.66666, HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5.66666

READING: RESCUEREADING: RESCUEREADING: RESCUEREADING: RESCUEREADING: RESCUE*
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Related readings and resources

The rescuing therapist: a duplication of the pathogenic family system by V. I. Friesen and N. T. Casella (1982),
in The American Journal of Family Therapy, 10 (4).
• This article looks at the dynamics of rescue in family situations, and how this relates to the therapist’s

 attempts to rescue.  The authors see the source of these attempts as “unfinished business” in the therapist’s
own family of origin.



167OCASI – 2000 Immigrant Settlement Counselling: A Training Guide – Part 2

by Robert C. Dungey

Rescue happens when a counsellor:

1. Wants the client to change more than the client does.

2. Overextends attempts to provide what the client “never got” from her/his family.

3. Does for clients what they can do for themselves.

4. Defends and explains the client to others, such as agencies, police, and the client’s own family.

5. Argues with clients to persuade them to do the “right thing”.

6. Has a strong sense of anxiety and urgency for the plight of the client which the client does not feel.

7. Goes beyond the accepted parameters of counselling because of the client’s “distress”.

ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.ACTIVITY 5.66666, HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5., HANDOUT 5.6.16.16.16.16.1

WHAWHAWHAWHAWHAT IS RESCUE IN AT IS RESCUE IN AT IS RESCUE IN AT IS RESCUE IN AT IS RESCUE IN A

COUNSELLING SITUACOUNSELLING SITUACOUNSELLING SITUACOUNSELLING SITUACOUNSELLING SITUATION?TION?TION?TION?TION?
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AAAAACTIVITY 5.7CTIVITY 5.7CTIVITY 5.7CTIVITY 5.7CTIVITY 5.7

TTTTTHE VICTIM, RESCUER ANDHE VICTIM, RESCUER ANDHE VICTIM, RESCUER ANDHE VICTIM, RESCUER ANDHE VICTIM, RESCUER AND

PERSECUTOR TRIANGLEPERSECUTOR TRIANGLEPERSECUTOR TRIANGLEPERSECUTOR TRIANGLEPERSECUTOR TRIANGLE

Purpose of the activity

The exercises in this activity dramatize the concept of victim, rescuer and persecutor and give participants the
opportunity to discuss their own experiences with these roles.

Time required: 1 hour.

Supplies needed: Handout 5.7- Exercise 1: “I Can’t Do It” and Exercise 2:
“It’s Not My Fault”; Handout 5.7.1 - Discussion in Triads.

Suggested process:

1. The trainer follows the instructions on Handout 25 for the two exercises.

2. After the two exercises are completed, participants discuss in their triads the questions in Handout 26.

3. The activity is debriefed in the large group.
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Trainer instructions to participants:

a) Divide into groups of three and number off 1, 2, 3.

b) I’m going to give you each a role; #1 is the Victim, #2 is the Persecutor, #3 is the Rescuer.

c) I’m going to give each of you a script - a sentence to say to the others.

Victim “I can’t do it.”

Persecutor “Yes, you can do it.”

Rescuer “She’s doing her best.”

d) The Victim and Persecutor face each other and alternately say their script to each other five times.

e) Now I would like the Persecutor and Rescuer to alternately say their lines to each other five times.

f ) Now the Rescuer and the Victim say their lines to each other five times.

g) Now all three say your lines five times and then create your own roleplay from there until I tell
you to stop.

* This activity was developed by Robert C. Dungey and Michael Owen.

EXERCISE 1: “I CAN’T DO IT”EXERCISE 1: “I CAN’T DO IT”EXERCISE 1: “I CAN’T DO IT”EXERCISE 1: “I CAN’T DO IT”EXERCISE 1: “I CAN’T DO IT”*

ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7
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Trainer instructions to participants:

a) Now I am going to give you different lines.

Victim “It’s not my fault.”

Persecutor “It’s all your fault.”

Rescuer “Don’t pick on him/her.”

b) First, the Victim and the Persecutor say their lines to each other five times.

c) Then the Persecutor and Rescuer say their lines to each other five times.

d) Then the Rescuer and the Victim say their lines to each other (Rescuer: “S/he shouldn’t pick
on you.”)

e) Then the three people make a sculpture.  The Victim kneels down with the Rescuer standing and
touching the shoulder of the Victim.  The Persecutor stands at a distance from the Victim and
the Rescuer.

EXERCISE 2: “IT’S NOT MY FEXERCISE 2: “IT’S NOT MY FEXERCISE 2: “IT’S NOT MY FEXERCISE 2: “IT’S NOT MY FEXERCISE 2: “IT’S NOT MY FAULAULAULAULAULT”T”T”T”T”*

ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7ACTIVITY 5.7, HANDOUT 5.7 CONTINUED CONTINUED CONTINUED CONTINUED CONTINUED

* This activity was developed by Robert C. Dungey and Michael Owen.
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Instructions:

 In the same groups of three from the previous two exercises, discuss the following questions:

a) What specifically did you see or hear yourself or others doing or saying while role-playing?

b) How did it feel to play your role: was it soft, loud, jerky, harsh, nurturing, soothing?

c) What effect did your role have on each other?

d) In your own experience, can you identify with the role of Victim, Rescuer, or Persecutor?

e) Which role(s) in your opinion do settlement counsellors find themselves taking on?

DISCUSSION TRIADSDISCUSSION TRIADSDISCUSSION TRIADSDISCUSSION TRIADSDISCUSSION TRIADS*

ACTIVITY 5.7.1, HANDOUT 5.7.1ACTIVITY 5.7.1, HANDOUT 5.7.1ACTIVITY 5.7.1, HANDOUT 5.7.1ACTIVITY 5.7.1, HANDOUT 5.7.1ACTIVITY 5.7.1, HANDOUT 5.7.1

* This activity was developed by Robert C. Dungey.


