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Introduction and Overview 
 
The purpose of the School-Based Settlement Work Tools Inventory project was to 
collect samples of the tools that are used by Service Provider Organizations 
(SPOs) to carry on school-based settlement initiatives (intake forms, 
questionnaires, pamphlets and other communication tools, etc…) and to make 
recommendations about tools that should be developed to help SPOs implement 
and carry on SWIS type initiatives. 
 
The project was limited to the month of March 2006.  Given the tight project 
timeline, we believe that we have been able to compile a useful initial inventory of 
tools and best practices for school-based settlement work in Canada.   At the same 
time, we were only able to begin the networking and information sharing among 
projects from across Canada that is necessary for any meaningful national 
guidelines or cohesion to occur in these types of off-site, itinerant service 
programs.  We hope that this process of project networking and information 
sharing continues and becomes a formal part of any future program. 
 
We would like to thank the program coordinators who participated on such short 
notice.  In spite of time constraints, all project participants agreed that the 
interaction between the various programs have been very worthwhile and hoped 
that it could happen again. 
 
Methodology 
 
To collect the information and solicit feedback for recommendations, we 
interviewed representatives of most of the school-based projects over the phone 
using a standard interview template.  We emailed interview transcripts to 
participants for clarification and updating of any information that was not covered 
or that was misinterpreted by the interviewers.  Interviewees were also asked to 
send us copies of the tools they use in their work, based on the inventory 
categories.   
 
A face-to-face meeting of school-based settlement project representatives was 
organized to review draft recommendations and discuss tools and best practices.  
Representatives of the Halifax, Charlottetown and Edmonton programs were 
invited to attend a meeting in Toronto with the coordinators of the Ontario-based 
Settlement Workers in Schools (SWIS) program.  The accompanying table 
(Appendix A) provides as overview of all the programs.  The meeting was timed to 
coincide with the quarterly meeting of the SWIS coordinators. 
 
Participants described their projects in terms of the clients, the kinds of activities 
and program structure.  The coordinators then discussed tools that would make 
their programs even more effective.  Their comments and insights have been 
captured in this list of recommendations.    
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To make the inventory as accessible and “easy to update” as possible, we 
organized the tools into four categories: 
 

• Operational 
• Client Service 
• Information  
• Outreach 

 
The draft inventory and recommendations documents were circulated for comment 
to the National ISAP Working Group for final review and comment.  Suggestions 
and input was collected and is reflected in the final documents. 
 
We hope this inventory and collection of recommendations prove to be a useful. 
 
 
 
Peter Dorfman, peterdorfman@rogers.com 
Marco Campana, marco@marcopolis.org  
 
March 31, 2006
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Recommendations for New Operational and Client Service Tools 
 
1. Protocols that Recognize the Unique Issues of Off-site Work 
 
School-based settlement work is not new to the settlement sector but the number 
of school-based settlement workers is much greater than only ten years ago.  In 
Ontario, about one third of ISAP staff work off-site.  Working off-site, specifically in 
schools, is very different from working in an agency.  School-based settlement 
workers don’t have: 
 

• the incidental day-to-day support that comes from working in the same 
location with the same colleagues each day 

• easy access to information from the colleague at the next desk and from the 
informal flow of information in the office 

• their own work space 
• control over their work environment - requests for support and crisis can 

happen at any moment 
 
We recommend that protocols be developed that recognize and support the unique 
needs of off-site settlement work. 
 

1. Frequent staff meetings – some SWIS projects meet weekly for half a day, 
others meet for a full day once a month, the meetings should be frequent 
enough to meet the workers’ need for support and may need to be more 
often than those for agency based staff 

2. A low coordinator to worker ratio (1 coordinator to 7 to 9 workers) – this 
allows the coordinator to be in frequent touch with the settlement worker 
and school staff and administrators 

3. Opportunities to discuss what it’s like to work off-site - to name it as an issue 
in their work, in the same way that worker morale is discussed.   

4. Opportunities to discuss the challenges of off site work with project partners 
to make sure that the school is also oriented to stress of working off-site.   

5. Development of management HR practices and protocols for off-site work 
6. Job evaluations need to reflect off-site work as condition of an employee’s 

work, in same way someone might have other issues at work (i.e. standing 
all day, etc.). 

7. Increased opportunities for sharing between projects, for celebrating the 
work at the worker-to-worker level.   

8. All school-based workers should have tools that help them stay connected: 
a laptop, a cell phone, access to a landline, locked office storage space and 
high-speed internet access at each school 

 
2. Skills Matrix for School-based Settlement Work 
 
Working off-site requires a unique skill-set and it would benefit programs to  
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have a profile or guide for hiring staff to work in these environments.  For example, 
the worker has to be constantly strategizing how to work effectively and 
strategically in a school environment. 

 
Recognizing that some workers would bring a full complement of skills to the 
position and others would require additional skills upgrading, we propose that the 
following be considered as ‘must-haves’ for the skills matrix for a school-based 
settlement worker: 
 

• Superior communication skills, including cross-cultural competency 
• Able to work proactively and take initiative 
• Able to work independently 
• Flexible and able to learn new skills 
• Can grow with challenges 
• Knowledge of and experience of school environment 
• Experienced working with youth 
• Understands how adults learn – adult education experience 
• Understanding of advocacy in a school environment, able to dialogue and 

influence, rather than confront – ADR abilities or experience 
• Different language abilities, specific to main languages in schools they work 

in 
• Ability to work electronically with colleagues, to quickly access information. 

 
 
3. Training Modules for New Workers 

 
Although the primary responsibility for training rests with the service provider 
and the partners, it would be helpful to have training modules that can be used 
as appropriate for new worker orientation, in part based on the previous skills 
matrix.  For all settlement work, but especially off-site work, it is essential that 
the team members all have similar competencies in all areas of their daily work.  
Training team members and coordinators in these areas helps to ensure 
consistency of service provision.   Suggested modules are: 
 

• Providing off-site settlement and Information & Referral services 
• Services in the settlement and other sectors 
• Interpreting and translation supports 
• How the school system works 
• Building relationships in the school 
• Negotiating with the school 
• Accessing and using resources on the internet 
• Basic computer skills and care 
• Tracking clients  
• Setting limits with clients 
• Privacy and access to information 
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4. Ongoing Training for Settlement Workers 

 
Training modules should also be developed to help workers build their skills as 
they become more experienced in their work.  The modules should be 
structured with various levels of complexity.  For instance, a worker might learn 
how to facilitate an uncomplicated meeting for parents and then learn the skills 
for facilitating a meeting that is more challenging.  
 
Possible modules are (in addition to those mentioned for new workers): 
 

• Problem solving approaches to conflict 
• Advocacy in a school environment 
• Group Facilitation 
• Communicating with school staff 
• Dealing with stress 
• How to respond to the social / emotional needs of youth 

 
Because of the shortage of French-language newcomer services, French 
speaking school-based settlement workers are unable to refer clients to 
specialized services and may not be trained for the services they are providing. 
In the absence of the services, additional training is required to fill the gap in 
their training and knowledge. 

 
5. Ongoing Training for Coordinators 
 
Program coordinators have a unique skill set and also need opportunities to 
polish their skills.   They may be the only members of the management team 
who spend most of their time outside the office and who supervise staff who 
don’t work at the agency.   The coordinators manage relationships with the 
schools, the funder, other settlement programs and other project stakeholders.    
 
Possible training modules are: 
 

• Human resource management and supervising off site staff 
• Facilitation and program planning skills 
• Stress management 
• Using the media to promote settlement issues 
• Advocating to the senior management of school boards 

 
6. Orientation Package for Teachers, New School Administrators and 

Administrative Assistants 
 
School staff and administrators can change from year to year, which can affect 
the school-based settlement work project. With a new administrator or contact 
person, the support for the program may change from being highly supported to 
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being less of a priority, etc.   In the absence of an orientation package, it falls 
on the worker and the coordinator to help new staff and administrators 
understand the role of the settlement worker and what is expected of the 
school. 
 
A professional looking package should be developed that each project can use 
as a series of templates to help with the orientation.  This package would build 
on existing goodwill within the school, using consistent look/branding and 
messaging.  It should include: 
 

• An overview of the program in the school and how it has been beneficial 
for school administrators and staff 

• Stories that explain how the settlement worker helps clients 
• The school’s commitment to the program and what it is expected to 

provide 
• The larger organization of the program 
• The information materials that are available to clients 
• An overview of the main events in the program in an elementary or 

secondary school year 
• An explanation of the ways that the school has input into the program 
• Specific information for school office administrative assistants 

 
7.  Guidelines for Avoiding Competition with Other Service Providing 

Organizations (SPOs) 
 
Many community-based youth serving agencies seek to deliver programs and 
services in schools.  This has increased with the success of school-based 
settlement programs.  It is important to avoid situations where these services 
are competing with school-based settlement workers for the attention of the 
school and youth. 
 
We suggest that some guidelines be adopted to facilitate agency-based and 
school-based work.  For example, 
 
• For newcomer youth services based outside the school, the school-based 

settlement worker should be their link to the school.  For example, if an 
agency wants to do a workshop for newcomer teens on parent 
management, it should work through the school-based worker, who in turn, 
liaises with the school administration. 

 
Ideally each school will have a year-long plan for their settlement workers 
and there should be opportunities for other agencies to contribute to the 
development of that plan so that their services can be available at the 
school.     
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• If and when mainstream youth services are running programs for all 
students, they should be encouraged to work with the settlement worker to 
identify the unique needs of newcomers.   For example, if a youth 
employment agency is doing a presentation, they might not realize that a 
newly arrived student may not be familiar with the importance of resumes 
and commonly understood assumptions about looking for a job.  School-
based settlement workers would act as topic or client experts for agencies 
seeking to work with or involve newcomer youth in the school. 

 
 

8. Definition of ISAP Funded School-based Settlement Work 
 
A number of school-based programs are funded through ISAP but there are 
different definitions of the clients and the role of the worker.  In some programs, 
settlement workers work directly with children. In other programs they work as 
counsellors.  And in other programs they are limited to information and referral 
with youth and adults.  The different approaches are described in the 
accompanying table (School-Based Settlement Work Programs Across 
Canada). 
 
ISAP funded school-based work should be based on a common vision and 
should reflect the kinds of information and advice that workers are called upon 
to give clients.  ISAP-funded programs should include an explanation of the 
kind of counselling that is appropriate and when a referral is required. 

 
9. Define the Models of School-based Work 
 
Although they are commonly referred to as school-based settlement programs, 
there are various models of school-based work and it would be helpful to define 
and differentiate them.       
 
One model has settlement workers located in a school with high numbers of 
newly arrived students for at least two days a week and another has settlement 
workers spending small amounts of time in many schools. The first model 
focuses the work on the larger pockets of newcomers and allows the settlement 
worker to develop relationships with clients and school staff.   The second 
makes the settlement worker available to all schools.   It might be said that both 
are valid approaches.  
 
School-based work is a strategy, not a program.  Stakeholders should agree 
upon a framework that better defines the various school-based settlement 
programs and adapt them to situations in that jurisdiction, as appropriate. 
 
For example, a shift towards greater services for youth may require more 
worker time in each school in order to form better relationships and deliver 
consistent programming.  This could facilitate; 
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• peer matching / mentoring support – matching newcomer youth with other 

more established youth  
• developing peer support systems  
• more orientation opportunities – i.e. dealing with conflict, school codes of 

conduct 
• making stronger connections to school processes and services – guidance, 

social worker, etc. 
• enhancing access to in-school help and support 
• teaching newcomer youth how to work within the system – self advocacy, 

etc. 
 
 
10. Effective Protocols For Getting Parent Contact Information 
 
Outreach to clients is most effective when the Settlement Worker routinely gets 
parent contact information from the school as soon as parents register their 
children for enrolment.  Some projects have developed protocols for getting 
parent contact information from schools on a regular basis.  In other projects, 
the contact information is not available except when the parent agrees in writing 
to be contacted.  In that situation, settlement workers get fewer parents’ contact 
information, resulting in less effective and timely service to them during their 
initial settlement phase. 
 
In situations where schools are reluctant to share this information, several 
approaches should be considered: 
 
• A letter in the parent’s first language is attached to the school registration 

form to indicate that the school settlement worker will be contact the family 
unless the parent declines the service 

• There is an understanding that the settlement worker is part of the school’s 
services and has access to the contact information for calling newly arrived 
families on behalf of the school 

• School and reception centre staff should actively promote the service and 
encourage parents to sign the contact information release form. 

 
11. Childcare and Refreshments for Group Workshops 
 
In elementary schools all clients have children, yet there is no provision in the 
program model for childcare during group workshops.  This limits the potential 
of the workshops and adversely affects the participation of women, whose 
settlement needs should be a focus of the program.   
 
In the same way that childminding is available to LINC participants, it should be 
available to school-based workshop participants.  Funding and protocols should 
be developed to make this possible. 
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Two models might be considered: 
 

• Working with LINC childminding services providers to adapt and extend 
those services 

• Purchasing childminding services directly from the school 
 
When schools offer programs for parents and youth, refreshments are routinely 
available.  However, not all settlement programs are given funding for 
refreshments.  This reflects poorly on the program and its professionalism. 
Program budgets should include funding for basic refreshments (tea and 
coffee) and pizza-like refreshments for youth. 
 
12. Client Tracking 
 
Most school-based programs are tracking client contact on the OTIS system 
but others are still using ICAMS.   OTIS has been developed to reflect school-
based services and doesn’t require immigration data.  Data from the system is 
easily accessible and aggregate information can be shared with schools.  It 
should be available to and used by all programs. 
 
OTIS can be improved by adding an additional database feature to track 
multiple client interactions.   This would make it possible for settlement workers 
to avoid re-entering client information if they see clients for a second time.  A 
database would also help track clients who are seen initially in a school-board 
reception centre and then at a school. 
 
13. Involvement of Youth in Advisory Capacities 
 
Most youth serving agencies are increasingly creating ways to engage youth in 
advisory capacities. Newcomer youth should have similar opportunities to 
shape the settlement services available to them in their schools. 
 
It may not be effective to simply add a youth representative to a School-Based 
Settlement Work project advisory committee.  Instead, there may be more 
authentic ways for youth to easily provide their ideas, suggestions and 
leadership.  Advice about the first weeks in a school might be drawn from the 
discussions that follow a showing of the New Moves video.  Or, providing 
advice on a particular topic might be an activity in a leadership-training 
program.     
 
14. Create Opportunities for Visioning and Reflection 
 
School-based settlement programs are relatively new and are still working out 
protocols, tools and relationships.  At the same time, school representatives 
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change frequently and there is no mechanism for information to pass from 
representative to representative.  
 
To facilitate program development, once every two or three years, funding 
should be available for all program partners – settlement agencies, CIC, 
schools – to meet for visioning and reflection in a retreat setting.   

 
15. Use Steering Committee to Discuss Settlement Issues – not just 

Operational Issues 
 
Typically, steering committees spend a lot of time discussing operational 
issues.  However, they can also be forums for discussing systemic issues 
facing newcomers.  There should be a formal mechanism in place for the 
committees to communicate what they learn to senior school board staff and to 
other stakeholders, especially the broader settlement sector.   

 
16. Canvass Other Sectors for Client Service Tools 
 
We recommend that, as CIC has been doing in Ontario, other non-profit service 
sectors and documents be shared and surveyed for useful tools for Settlement 
Workers to use in their work.  Below are some starting points and examples. 
This is by no means an exhaustive list.  More research should be done, based 
on the skills matrix and expected worker competencies to determine what 
standards and service guidelines would be effective to incorporate into school-
based settlement work: 
  
• Standards for Professional Information & Referral: Requirements for AIRS    

Accreditation and Operating 2-1-1 Systems 
http://www.airs.org/aboutairs/about_certification.asp 

• Settlement I&R Training Workbook and Settlement I&R Performance 
Monitoring Form 
http://www.findhelp.ca/training/settlement/index.php 

• Immigrant Settlement Counselling: A Training Guide 
http://atwork.settlement.org/sys/atwork_library_detail.asp?doc_id=1003507 

• Canadian Standards and Guidelines for Career Development Practitioners 
http://www.career-dev-guidelines.org/ 
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Recommendations for New Information and Outreach Tools 
 
1. Support Materials on Key Settlement Topics 

 
Settlement Workers are expected to organize workshops for newcomer parents 
throughout the school year and to provide information when meeting with 
individual clients.  Almost half of the services provided to clients relate to the 
school system. More support materials related to education topics need to be 
developed.  Supports to workers should include promotional materials, 
handouts, key messages, a workshop plan and a tool for negotiating 
presentations with school staff.   

 
Development of support materials on specific topics that can guide the 
Settlement Workers in their discussions with clients and can be used in 
presentations is essential.   In order to identify and get agreement on the key 
topics and outlines of the key materials, there needs to consultation with the 
school boards.    As an initial list the following key topics are routinely part of 
the discussions with clients:  
 

Elementary school - Parents 
o orientation to school  
o Kindergarten orientation and school readiness 
o dressing for winter 
o orientation to parent-teacher interviews and report cards 
o planning stimulating summer activities  
o  
o school rules and expectations 
 

Secondary school - Parents 
o orientation to the school 
o choosing courses   
o how to support your teen in school 
o contacting a teacher 
o parent-teacher interviews and report cards 
o post-secondary opportunities 

  
Secondary School - Youth 

o orientation to the school 
o how your student-buddy can help you 
o how the rules are different from the rules in country of origin 
o introductory level information about the school system 
o helping your parent understand the link between the choice of 

courses and post secondary opportunities 
o the value of extra curricular activities 
o part-time work and summer employment   
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2. Translate Materials  
 
Most clients are in their first year in Canada and are most comfortable 
accessing information in their first languages.   
 
Protocols should be established and funding should be made available to 
routinely make information available in languages other than English and 
French.  This should be done centrally, so that there is some consistency to the 
translations.  Translation budgets should include funding for at least one level 
of professional review. 
 
3. Use a Variety of Communication Strategies 
 
There should be a variety of ways for settlement workers to communicate with 
their clients.  Youth in particular access information on the internet but many 
newcomer clients are more likely to listen to their language or community-
specific radio or television shows to get information. 
 
We suggest: 
 

• Videos be produced on key topics and dubbed into various languages. 
When it is not practical to dub into all newcomer languages, it might be 
possible to create sound tracks in PowerPoint or other software. 

• Streaming short video clips be produced and posted on the internet  
• Training for settlement workers on how to use the multimedia capacities 

of their laptops should be enhanced. 
 
4. Develop Branded, Professional Looking Materials 

 
Information for clients should be as professionally designed as materials used 
by the schools.  We would argue that, to reinforce the professionalism of the 
settlement worker, the information should be even more polished than school 
materials. 
 
Because the settlement workers are working within a school system and clients 
and school staff move between schools, it is important that the materials have a 
common “look”. This promotes a common identify and helps clients and school 
staff in a new school associate the services with those in their former school. 
 

5. Materials Should be Accessible to all of the Settlement Sector 
 
New information materials should not be identified with a particular school-
based settlement program as this creates identity issues that make it harder for 
other programs to use them.  Instead, the materials should have a common 
“look” that all school-based settlement programs would use and have space for 
individual projects to add partners’ logos (SPO, school boards, libraries). 
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o Funds should be available for projects to purchase transparent stickers 

with the logos of that project (SPO, school boards, libraries…) 
o The stickers should also contain information about the French language 

services available in that community. 
  
 
6. Describe Services in Ways that are Familiar to School Staff 
 
Settlement workers report that they have to repeatedly explain their work to 
school staff and, in some instances, they are most often accessed by the 
school only on an ad hoc basis, or when a newcomer student is in crisis.  We 
know that schools are accustomed to all services being oriented to the 
education of the students, not settlement needs of some.  Teachers define their 
roles broadly and aren’t accustomed to the limits in the role of the settlement 
worker.   Too often, they see the School-Based Settlement Worker as a “fixer. 
 
To help school staff understand the role of the Settlement Worker, we suggest 
that School-Based Settlement Programs: 
  
• Adopt a key topic approach.  When describing what they do, settlement 

workers should talk about the key topic in that particular month or time of 
year.  A September example might be key school routines.  Distributing a tip 
sheet for the first weeks in Canada helps teachers see the kinds of issues 
that settlement workers deal with. 
 

• Create materials that inform teachers and other school staff how settlement 
workers’ work complements that work of other youth-support workers in the 
school and how it is different. 

 
• Avoid terms that are not meaningful to teachers or are vague, such as, 

information and referral, mediation (hot button term), and home school links.   
 

• In this case, where school staff are oriented to education issues, not 
settlement issues, Settlement Workers should seek to show what they do,.  
This is best done by: 
 

o Maintaining bulletin boards in the school that showcase 
information materials 

o Occasionally putting notes in teachers boxes or sending them 
electronic messages about the focus for that month 

o Making information materials look professional so that they are 
noticed by school staff 

o Promoting key topics with posters and multimedia 
 

• Make communication with teachers a training topic. 



 15

 
• Consider the ways that the school system and schools communicate.  

Teachers are accustomed to comprehensive ways of packaging information 
- like a curriculum document. 

 
7. Consider Non-Newcomer Students Part of the Information Strategy 

 
Youth get much of their information from their peers and it is difficult to 
influence that flow of information if our strategies are only oriented to 
newcomers.   In a newcomer-positive school, adjustment is a two-way street; 
the newcomer students make adjustments to the school, and the school 
(students included) make adjustments to the newcomers. 
 
To influence the entire student body, there should be strategies that address all 
students. These materials shouldn’t single out the newcomers but promote 
positive messages for everyone. 
 
8. Authentic Materials for the French Language Projects 
 
Materials for French language programs should reflect the unique needs in 
those communities and the priority given to those communities in section 23 of 
the Charter. 
 

o In many cases, it is not appropriate to simply translated or dub materials 
that were created in English.   Instead, projects serving Francophone 
communities should have opportunities it come together and define the 
messages that support the inclusion of newcomers and reinforce the 
roles of schools and newcomer service providers in that community. 

o Providing information about French language education should be part 
of the information packages that are given to newcomers in first country. 

  
9. Resources to Support Work With School Staff   

 
One aspect of the role of many settlement workers is to be a source of 
information for school staff about newcomers yet there are no resources to 
support them in that role.   
 
The materials should be: 
 

• Concise and have simple, clear messages 
• Relevant to the practical day to day needs of teacher, i.e. three ways to 

accommodate Muslim children in snack programs 
• Describe the range of newcomer needs, rather than focus on particular 

ethno-cultural groups 
• Look professional 
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Recommendations for New Program Tools and Strategies 
 
The traditional one on one and workshop models are only two of the possible ways 
to provide information and referral services to clients. 
 
We suggest that there are new ways of helping parents, youth and school staff 
learn. 
 
1. Theatre As A Medium For Information  
 
Schools often invite itinerant theatre groups to perform on anti-racism, anti-sexism 
and anti-child abuse themes.   We propose that funding be available to create and 
perform theatrical presentations on settlement themes. The audience for the 
performance would be the entire school rather than just newcomer youth.  The 
presentations may even be appropriate in schools with relatively few or no 
newcomers.   
 
Recommendation: Theatre groups in the newcomer community might be invited to 
make proposals for performances or workshops that involve newcomer students.  
Performances could be complemented by activities that can be done before and 
afterward the performance.   
 
2. Life Skills for School Success  
 
With other funding, several SPOs have initiated programs to help newcomer youth 
adapt to the new school environment.  Students learn the communication, decision 
making and problem-solving skills that will help them be successful in school.  
These programs help students adjust to the classroom emphasis on process, 
discussion and critical thinking, which may be very different than the kinds of skills 
that helped them be successful in school in first country.    
 
Recommendation:  A number of modules might be developed and instructors 
trained to teach the program, which might run during or after school. 
 
3. Youth Leadership Skills Training  
 
In schools, student leaders play a strong role in setting the school culture and 
norms.  Unfortunately, newcomer youth are not well represented among the 
student leadership and tend to be among the least influential groups of students.  
To address this imbalance, training should be available to help newcomer youth 
take on leadership roles in their schools.  
 
Recommendation:  Develop a one-day program to help students reflect on and tell 
their stories of coming to Canada, the challenges they faced at their school, and 
what helped them be successful.  Give them an opportunity to tell their stories to 
groups of school staff. 
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4. Information Geared to Youth   
 
Newcomer youth get much of their information from their peers and only some of 
their information from formal sources.  Although peers will always have a big 
influence, strategies should be developed to make information more youth-friendly.    
 
Recommendation:  Hire a group of youth to work together over the summer to 
develop a series of print and multimedia tools about a school related settlement 
topic for newly arrived students.  The work of the team could be facilitated by a 
twenty-something with desktop and media skills.  
 
5. New Moves style video for parents 
 
Like newcomer youth, many parents have to adjust to a new school system and a 
new role.  We believe that the best way to help parents understand their new role 
is to learn about it from other parents.   The video could focus on communicating 
with the teacher; the challenges and benefits.  A video would be an excellent way 
to do this. 
 
Recommendation:  Fund a video project to interview newcomer parents about how 
they understand their role in their child’s education, their challenges and what 
helped them be successful.   The video should have excellent production values 
and be dubbed into different languages. 
 
6. Conference for school-based workers 
 
The recent freeze on funds for training has meant that school based settlement 
workers have not been able to come together for training and learning from each 
other.  To compensate, we suggest that a conference be held for school-based 
workers.    Although some school-based workers may participate in ISAP 
conferences, those programs do not reflect school-based settlement training 
needs. 
 
Recommendation:  We propose that an annual conference be held for school-
based or all itinerant settlement workers to recognize and build on the unique 
challenges of this kind of work. 
 
7. Videos for parents -how to help your child succeed in school 
 
The ways in which parents support their child in school can be very different for 
some newcomer parents.  This video would describe some of the age specific 
ways that parents can be supportive – projects, supervising homework, reading 
etc. 
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In contrast to the proposed video in number 5 above, which is about the role of 
parents in school, this video would be more like an orientation video to the ways 
that parents can support their child at home. 
 
Recommendation:  We propose that a series of short videos be prepared that 
explain key ways that parents can support their child at home.  The videos should 
be dubbed into different languages. 
 
8. Video about the settlement sector 
 
Many parents learn about settlement services as they receive them. It would be 
helpful to give parents a video that they can watch in their country of origin or when 
they first arrive, that explains the services that are available to them.  The video 
should be dubbed into different languages. 
 
Recommendation:   We propose that a video be developed to introduce settlement 
and other services to newcomers and that it be dubbed into newcomer languages 
and be available before emigration, possible via the internet. 
 
 
5. Training/orientation video for School-Based Settlement workers 
 
Most occupations have highly developed and professional training tools.   As a first 
step, an introductory video about the role of the school-based settlement worker 
should be developed.   
 
Recommendation:  We propose that the video reflect the roles played by school-
based settlement workers and the ways that they support clients and school staff. 
 
 
 


