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At the January 18, 2008 SWISAC meeting, the SWISAC committee endorsed the 
following guiding principles for school-based settlement services in small 
communities. 
 
The SWIS model is designed and works best when a SWIS worker is based in a 
school that has a significant number of newcomer students for a regular period of 
time each week.  However there is a need for service in smaller communities where 
there may not be significant concentrations of newcomers in any school, but 
newcomer students are dispersed throughout many schools in the community. 

 
• There needs to be someone in the settlement agency who is responsible for 

facilitating relationship building, shared learning with partners and 
coordinating service, in addition to the settlement worker.   
In the SWIS program, the program coordinator clears the way for the work of the 
settlement worker by negotiating the program partnership with the school boards.  
This ongoing work includes: developing a shared understanding of the program, 
local school support, and access to school resources.  Through the local Steering 
Committee, the coordinator also facilitates ongoing program planning.   Informal 
day to day discussions with local school contact people contribute to the evolution 
of the partnership and new and proactive aspects of the program.  
 
In the case of a small community where a full-time position is not justifiable, this 
task will be assigned to someone in a leadership position in the settlement agency. 

 
• The most effective school based settlement work happens where there are a 

number of sites with concentrations of newcomers in schools, or where the 
school board operates a reception centre.   Concentrations can lead to the 
development of best practices and the workers can become  advocates for 
newcomer needs within the school board. (Concentrations happen due to 
settlement patterns, school board bussing to congregated ESL programs or by 
concentration of secondary ESL courses in one school.)  It is expected that even 
in a case of low concentration, steps will be taken to facilitate the work of the 
SWIS worker. 

 
• Schools must undertake to facilitate the connection between the settlement 

worker and the client.  If there is no ongoing settlement worker presence in the 
school, schools must commit to a process that facilitates the initial contact 
between the newcomer family and the settlement worker.  Inducements such as 
creation of Welcome Packages that schools can give to newcomer students  might 
increase that commitment.. 



 
• In small centres, school based settlement service should be incorporated into 

the generic ISAP service offered.  Although these strategies reflect approaches 
developed in SWIS programs, they should be incorporated into the settlement 
messages of the local ISAP program/agency.  The program should not be 
identified as SWIS.    

• Working with a variety of stakeholders can result in valuable partnerships. 
The involvement of multiple stakeholders (e.g. libraries, public health, health 
centres, legal clinics, etc) might expedite a shared understanding of needs of 
newcomers. Settlement agencies should be encouraged to develop partnerships 
with multiple stakeholders. 

 


