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This is the newsletter of the Settlement Workers in Schools (SWIS) program, a partnership of the 
Settlement Sector, School Boards and Citizenship and Immigration Canada.  There are nine SWIS 
programs in Ontario:  SEPWR –Waterloo Region, SWISH - Hamilton, MSEP – Peel Region, SEPT- Toronto 
English, PIDEF-Toronto French, SEPYR-York Region, ALM –Ottawa French, MLO- Ottawa English and 
SWISEW-Windsor.  For previous SWIS Newsletters, follow the links at www.Settlement.org/edguide 

 
 
Call for Proposals 
 

New SWIS Provincial Coordinator 
 

Earlier this year, Peter Dorfman, the present SWIS Provincial Coordinator, announced that he 
would be seeking new challenges.  To fill the position, Citizenship and Immigration Canada has 
announced that it is accepting proposals to coordinate the SWIS program in Ontario.     
 
The complete text is posted at 
http://atwork.settlement.org/sys/atwork_library_detail.asp?passed_lang=EN&doc_id=1004555  
 
Proposals must be received by Thursday, May 15, 2008 at 4:00 pm. 
 
From the Call for Proposals: 
The SWIS initiative places settlement workers, who are employed by community agencies, in 
elementary and secondary schools that have high numbers of newcomer students. The settlement 
worker: 

•   proactively contacts each new newcomer family in the school at the time that they register in              
the school to assist them with their settlement needs; 

•   refers the families to more specialized community resources as needed; 
•   provides group information sessions, often in partnership with school staff, and 
•   provides orientation on the settlement needs of newcomers for school staff. 
 

During the summer when schools are closed, SWIS workers are placed in other locations in the 
community where newcomers are likely to encounter them. As well, in 2007 the Provincial SWIS 
Coordinator coordinated the development of a pilot project that provides orientation to newcomer 
high school students when they first arrive in Canada. The Newcomer Orientation Week (NOW) 
initiative provides orientation to the school and the community during one week in August before 
school starts. The session is delivered by previously arrived newcomer youth, known as Peer 
Leaders, and facilitated by SWIS workers and teachers. The NOW program will be expanded this 
summer. 
 



  

SWIS is designed to provide consistent service delivery across all schools and projects, and to 
provide accountability to all the partners. Each local project is guided by a Steering Committee 
that meets quarterly to address project issues and plan future service delivery. Each steering 
committee has representation from the school boards, service providing organizations, the 
Provincial SWIS Coordinator, and CIC. Each local project has its own acronym. 
 
In addition to the local steering committees, there is a provincial advisory committee, known as 
SWISAC, with representation from other federal and provincial departments, other funders, school 
boards and settlement agencies. SWISAC meets four times per year to discuss and make 
recommendations on province-wide issues and program enhancements. 
 
The SWIS program in Ontario has a Provincial Coordinator who facilitates networking through 
professional development workshops, develops training models for new and experienced staff, 
creates a SWIS newsletter distributed to school staff and other stakeholders, designs promotional 
tools, such as poster and brochure templates, with a common look and feel logo. The next SWIS 
coordinator will be expected to continue this work and to further develop and enhance the role to 
better support SWIS service providing organizations. There will be an initial overlapping period 
between the current SWIS coordinator and the new coordinator to ensure a smooth transition. 
 
A call for proposals is being posted in French for a French-speaking SWIS coordinator at the same 
time as this call. The French-speaking SWIS Coordinator would be responsible for liaison and 
support for the French SWIS (TEE) projects. In the event that a proposal is selected for the English 
coordinator that also has French capacity, the two positions may be combined in one Contribution 
Agreement. 
 
In short, the Provincial SWIS Coordinator will act as a resource and support for the SWIS program 
in Ontario, will promote the program, and will facilitate training, information sharing, problem-
solving and networking between SWIS stakeholders in Ontario. 
 
The proposed start time is approximately June 1, 2008. The contract will end on June 30, 2009 with 
the possibility of renewal after that (dependent on available funding and performance). 
 
NOTE: The successful applicant will possess the required expertise in all areas to complete the 
project, and possess knowledge of the settlement sector and volunteer sector. However, it is 
recognized that one applicant may not possess all the required skills, knowledge and expertise, and 
therefore, partnerships and/or subcontracting arrangements are encouraged. However, the primary 
applicant is responsible for the performance of all partners and sub-contractors. 
 
The Call for Proposals also has a list of deliverables and information on constraints, requirements, 
conflict of interest, copyright, method of payment and terms and conditions.  A process for 
answering inquiries about the position is also described. 
 
 

Previous SWIS Newsletters in English and French an be accessed through the link at : 
www.settlement.org/edguide 


