
 1 

Minutes of the SWISAC Meeting 
 

Held at Citizenship and Immigration Canada [CIC] Settlement Directorate Office 
130 Adelaide St., West, Suite 1500, Toronto, Ontario M5H 3P5 

 
September 28, 2005 

      
Participants:  
Colette Snyder, CIC 
Richard Lecours, CIC 
Elena Shkrab, SEPT Coordinators 
Lucy Bacchet, SEPYR 
Jean-Francois Picher, MLO/ALM 
Debbie Douglas, OCASI 
Jenny Vane, Ont Min of Citizenship 
Elizabeth Glass, Public Libraries 
Jehad Aliweiwi, SEPT Executive Directors 
Morteza Jafarpour, SWIS Executive Directors  

Jasminka Klacar, SWIS Coordinators  
Beverly Lawrence, OCASI (recorder) 
Peter Dorfman, SWIS Coordinator 
Nina Chahal, Ont Ministry of Education 
Julie Mathien, City of Toronto 
 
Regrets:  
Jenny Ratansi-Rodriques, Canadian Heritage 
Lloyd McKell, TDSB 
Fawzia Ratansi, United Way 

 
 
1. Welcome and Introduction  

• Colette introduced Elena Shkrab of Jewish Family& Child Services. She has replaced Huma Nauman as the SEPT 
Coordinator representative. 

• Fawzia Ratanshi is the new United Way representative, replacing Nalini Mohabir.  Fawzia sends her regrets for this 
meeting. 

 
2. Minutes   

• Minutes of May 19 meeting was reviewed and corrections made. 
• Action: Colette to send corrected minutes by email. 

 
3. Matters Arising from Minutes  

• Post-launch of the video “New Moves” became a hit with school administrators at all boards in the province.  
• It is now dubbed in Somali and Tamil, and hopefully it will be available in other languages soon. 
• CIC is contracting  to distribute “New Moves” on-line. 
• Later in the meeting Peter Dorfman shared comments from some senior school board officials. 
•  

4. Reports/Updates 
(a) Colette Snyder, CIC 
• Newspapers reported that immigration levels would go up over the next five years to approximately 1 per cent 

of Canada’s population. but this has not yet been officially announced.   
• Richard Lecours added that while the rest of Ontario’s immigrant arrivals have been going up, Toronto has been  

dropping by about 5% per year.  He thinks that newcomers are now more aware of other regions they may be 
settling in before they arrive, and are therefore not using “Toronto” as the destination name as many did in past 
years. 

 
 

(b) OCASI, Debbie Douglas 
• The negotiations between Ontario (MCI) and Canada (CIC) re a Settlement Agreement are close to completion. 

The good news for the sector is that administration of settlement and integration funds will remain with CIC 
minimizing the interruption in sector programming, etc. Complicating the negotiations is the inclusion of the 
Labour Market Development Agreement – LMDA -(Canada /Ontario) co-managed model negotiations that 
have not advanced as quickly as the Memorandum of Agreement (MOA). 

• The settlement sector is continuing it’s push to have the federal Settlement Allocation Model reviewed. This is 
important as the current model disadvantages Ontario. There is some agreement on this from our sister  
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immigrant-serving umbrella organizations across the country, but no firm commitment from Integration Branch 
to undertake this soon. 

• Morteza added that a Joint Policy and Program Council formed 5 years ago (made up of the settlement sector, 
federal government and those provinces with settlement agreements) will continue to work together on policy 
and programs.  

 
© Ontario Min. of Education, Nina Chahal 
• The Minister has made a decision to replace the term “English as a Second Language” with “English Language 

Learning.” There will be an announcement in the coming weeks by the Minister. 
• The formula used to distribute ESL funds is now being revised.  The Ministry will require that ESL money be 

spent on ESL programs.   
• Nina will be focusing on literacy and numeracy at the kindergarten to grade 3 levels. She added that there is a 

need to start working earlier with not only the newcomers but also with mainstream children.  
• There will be community consultations with newcomer parents and school councils about ESL programs, and 

the Ministry will also partner with Best Start to help improve the situation at these grade levels. 
• Nina asked and the committee agreed to invite Elizabeth Coelho to join her on this committee. 

 
(d) Ontario Ministry of Citizenship and Immigration, Jenny Vane 
• The ministry has both a new Minister (Mike Colle) and a new deputy Minister, (Joan Andrews).  
• Access to Professions and Trades will be moving to Ontario Ministry of Citizenship and Immigration.  
• The minister has announced the budget for 2005-06. There is no increase for NSP. This department received 

over 20 new applications but was only able to fund one in Brantford. 
• There was a consultation done with OCASI on I & R training for NSP staff  who work directly with clients and 

who have not had the opportunity to receive this training. The two-day workshop will take place in November 
2005. 

• Still working to set up a website for prospective immigrants to Ontario.  No launch date has been set yet. There 
have been discussions about the possibility of linking theirs and CIC’s portal, but Jenny said she was unsure of 
what would happen. 

 
(e) SEPTCoordinators, Elena Shkrab 
• The Summer Program was an overall success. It worked really well in all six clusters. 

 
 

(f) SWIS Coordinators,  Jasminka Klacar 
• In the region, some newcomer children, especially those coming in from refugee camps have verbal language 

skills, but not reading or writing skills. Coordinator and settlement workers are now meeting regularly with 
school staff to address newcomers’ needs. 

• New immigrants who are coming are ready to get resources and have knowledge of the resources available, 
while refugees on the other hand, do not have a sense of where to find the resources. 

• Coordinators and settlement workers have been participating in different types of community events to build 
awareness of the program. 

• Youth employment is the current issue on the table. 
 
 

(g) SWIS Executive Directors,  Morteza Jafapour 
• Now that the summer program is over and the staff has returned to the schools the libraries are concerned as to 

what will happen throughout the year. 
• Findings show that because the newcomer children speak the English language other settlement needs are being 

overlooked. Also if we are focusing on the parent’s needs, then the needs of the children are being ignored. 
• He added that at the SWIS ED meeting there were discussions around newcomer issues, and on the need for 

SPOs to advocate to school boards on behalf of newcomer issues. 
 

(h) SEPT Executive Directors,  Jehad Aliweiwi 
• This summer as a pilot program, two settlement workers were located at the Toronto Reference Library.  The 

success of the pilot exceeded everyone’s expectations. 
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(i) SEPYR, Lucy Bacchet 

• The number of newcomers referred to the ESL/ELD Reception Centres has increased.   There seems to be an 
overall increase in the number of newcomer ESL/ELD students in elementary and secondary. Newcomer data 
will be confirmed through the annual Ministry October Report.  

• The services provide through SEPYR have resulted in a significant improvement in addressing the needs of 
newcomer families. 

• Looking at the issue of services to newcomer families who need in-depth counselling but language is a barrier.  
(After referral is made to a settlement worker, where it would go from there.) 

 
(j) Public Libraries, Elizabeth Glass 

• A video is being worked on to promote the library in different languages. 
• In Toronto, there will be a pilot program to place workers in 4 libraries all year round. 
• The annual conference of the Ontario Library Association will be held in Toronto which is a good place to 

show the video. If you would like to be involved please contact Elizabeth.  
   

 
(k) Ottawa MLO/ALM, Jean-Francois Picher 

• Newcomer issues still a major challenge for all French boards. Challenges differ from school board to school 
board across the province. All boards handling issues through their local policies. 

• The school population increases very often in the French Public Boards so community outreach is the best tool 
to inform newcomers of French schools in Ontario. 

• Still awaiting the outcome of the summer Camp report. So far they know parents have problems with 
transportation to and from the camp. 

• The board is having problem finding qualified teachers and principals from minority communities. 
• The board is hiring “corridor workers” who will try to make positive contacts with at risk students and, in some 

cases, their families; serve as role models, direct the students to the services they may need, and become a link 
between communities and the school.   
Ottawa will bridge with other French boards in the province, and will be meeting with the Director of the 
French boards to address and discuss the problem soon  

 
(l) City of Toronto, Julie Mathien 

• The City of Toronto’s Immigration and Settlement Progress Report outlines what all City divisions have done 
regarding immigration and settlement since the Immigration and Settlement Policy Framework was adopted in 
2001.  Julie has provided Colette with a copy of the report.  

 
• The new City of Toronto Immigrant & Refugee Working Group will meet quarterly. The mandate is to look at 

newcomers’ civic engagement and economic integration. 
 

• A series of workshops will be held on different topics at the Metropolis Conference next month Peter is 
organizing a workshop at Thorncliffe Park Public School. OCASI is organizing one called, Trafficking of 
Women & Girls, and Elizabeth Glass is involved in a workshop on the role of public libraries in settlement.  

(m)  SWIS, Peter  Dorfman 
• ‘New Moves’ video: anticipating an article in the Toronto Star tomorrow.  
• At this time he is working with different projects on ideas how to promote ‘New Moves’ in their schools. The 

video will be sent out only by request. It was endorsed by senior officials in many boards. All comments 
showed positive feedback. The guide is now posted on settlement.org.  

• Hoping to finish the ‘Newcomer’s French Secondary school Guide’ very soon. The draft is written, but is 
waiting for feedback from the stakeholders.  It is now being reviewed by the Toronto French board. 

• A folder to hold settlement information materials has been developed and a checklist with 14 points will guide 
newcomers in their first weeks in the country.   

 
• New Video in Progress: A new video is being developed  to address what happens during parent-teacher 

interviews. 
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Once again this year, York University Teacher candidates will be doing their field placement with the SEPT 
program.  
 

• Summer Library Program:  
o TPL staff were assigned to orient the SWs at the Toronto Reference Library.  
o Tent cards were also developed and given to the workers as one of the resources to help them outreach 

to newcomer patrons.  
o Meeting participants viewed ‘Your Library’, a video on library services. Peter explained that library 

policies differ over the province, so managers will tailor what is needed in their video, for example the 
type of identification one should bring when signing up.    

 
(n) SWISAC Term of Membership 

•   
• The SWISAC Terms of Reference say that a member can sit for a term of 2 years.  However, CIC is 

satisfied with the current representation and will not be asking any member to resign. 
•  
 

(o) Request: 
• Nina Chahal made a request to bring Elizabeth Coelho,  to the next meeting 

 
(p) Congratulations: 

• The committee congratulates SWISAC member Lloyd McKell who has been appointed to a new position at the 
TDSB, Executive Officer of Student and Community Equity. 

 
5. Other Business 

• ISAP-B Project Ideas from February meeting: the committee reviewed what had been done since that meeting, 
and continued in this meeting to look at SWIS program issues to see if CIC can put them in plan for next year. 
All agreed that given the amount of time left for this meeting brainstorming will continue at the next meeting. 

• Action: Colette to send notes by email to the committee. 
• Brainstorming to continue On January 19, 2006 

 
 

Next meeting: Thursday, January 19, 2006 from 9:30 a.m. to 12: 30 p.m.  
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