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Draft Minutes of the SWISAC meeting 
Held at Citizenship and Immigration Canada (CIC) Settlement 

Directorate Office 
 

November 21, 2007 
 

Participants: 
Richard Lecours, CIC 
Jorge Barahona, Culturelink 
Jasminka Klacar, SEPWR  
Afua Marcus,  OCASI (Recorder) 
Peter Dorfman, SWIS Coordinator 
Colette Snyder, CIC 
Lucy Bacchet, YCDSB 
Jean-Francois Picher, CEPEO 
Zhen Fu, Ont. Min of Children & Youth Services 
Elizabeth Glass, Toronto Public Library 
Joshua Sit, Ont Min of Citizenship 
Jehad Aliweiwi, TNO 
Morteza Jafarpour, SISO 
Eleanor Minuk, Ont Ministry of Education  
Michelle Munroe, TDSB 
Margarita Boody, CIC 
Natalie Dzubina, CIC 
Lorna Harmon, CIC 
Mark Lim, CIC 
Sandy Wong, Facilitator 
 
Regrets: 
 
Debbie Douglas, OCASI 

 
 

June 19 Minutes Reviewed:   
 
Correction 
 The following line was removed  from Jasminka’s report in the June minutes: 
It was suggested that NHQ-HRSBC should be able to fund this project. 
 
On-Call and Small Centres SWIS: 
 
Sandy Wong facilitated a discussion around the issues of service provision to 
newcomers at  schools that do not have a designated SWIS worker, and in 
communities that are too small to implement the traditional SWIS model of a 
worker based in a school for two days per week.  Separate notes are available 
from this discussion.   
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SWISAC Conference 
 
Colette introduced the idea of hosting a SWISAC Conference in 2008.  The 
committee was enthusiastic.  Jehad felt that the conference was a good idea, 
mainly because it had not happened before and the SWISAC program has 
matured and advanced.  The conference will provide an opportunity to share 
learning experiences, best practices, and showcase excellent models.    
 
The question of who would attend the conference, was posed by Colette, she 
asked the committee if the participants would be the SWIS workers, the SWIS 
Coordinators, or the Executive Directors. 
 
Morteza felt that a varied group from the sector should be invited to participate.  
He expressed that  in order to achieve the objectives which Jehad mentioned it 
was important for individuals from diverse perspectives to attend the conference. 
 
Peter also supported Jehad’s views.  He felt it was important for the individuals 
who are working in the SWIS program on a daily basis to be able to share 
information and discuss the various issues with each other.  By providing the 
individuals with the opportunity to share their expertise it will be sending out a 
message that their knowledge and experience is valued.    He also suggested 
that the process would involve the steering committees and the coordinators 
engaging in discussions with the settlement workers about what information is 
ready to be shared.  For example, a guidance counselor and a settlement worker 
have developed a workshop about how they developed their plan for the year.  
They will present the workshop to a group of guidance counselor.  That would be 
considered a best practice model.  It would be ideal for other settlement workers 
to experience the presentation.   Peter stated that settlement workers would be 
able to provide the core of the conference content, in order for settlement 
workers to be able to present develop their material to their colleagues, Peter 
suggested that training sessions could be organized for those who are interested 
in presenting. 
 
Morteza suggested that the conference should consist of a mixture of presenters, 
a wide range of presentations and panels will make the conference relevant. 
 
Jehad mentioned that the Ontario SWIS model has inspired other models in 
different jurisdiction in Canada.  He suggested looking at the various models 
which have been inspired and created by the Ontario models.  He sited was the 
library experience as one example. 
 
Colette will send out a call for volunteers for an advisory group to be formed in 
order to start planning the conference. The advisory group she will recruit will 
include individuals from school boards, agencies, and front line settlement 
workers.  A RFP will also be sent out for a conference coordinator.   
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Jean-François suggested that relevant stakeholders should be invited to 
participate.   
 
Jorge liked that idea of providing settlement workers with opportunities to assist 
in shaping the conference.   
 
Jasminka added that areas which need support should be identified; she referred 
the lack of support for refugee claimants. 
 
The suggested dates for the conference are October or May 2008.   
 
Suggestions were made regarding providing cultural expression through readings 
from the OCASI 30th Anniversary Anthology which will be launched in the 
October 2008.  Jasminka suggested inviting a theatre group from Kitchener-
Waterloo whose work focuses around issues faced by immigrants and refugees. 
 
Richard recommended creating a Youth Steering Committee, and inviting groups 
form outside of the province. Jehad mentioned a group he had been introduced 
to from Edmonton. 
 
It was suggested that individuals from the For Our Kids Video or the NOW 
program should be invited as special guests which would give them an 
opportunity to meet with various members of the settlement sector.   
 
Committee members also discussed making sure that a workshop or a panel on 
professionalism standards and partnering with community colleges is addressed 
at the conference. 
 
All participants were asked to provide ideas for good keynote speakers. 
 
 
ISAP Contracts 
 
Jehad expressed concern about the uncertainty which some agencies have been 
experiencing around the fact that they have not signed their ISAP contracts.  
Richard assured the group that agreements had been sent out, that day, and 
suggested that OCASI communicate that information to their members.  
 
 
Data Gathering 
 
Lucy indicated that the Principals and designated staff in YCDSB schools are 
interested in finding out which families have been seen by individual workers.  It 
was suggested that OTIS provides that information and the steering committee 
will discuss how to extract information in order to create a master list. 
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Items for Next Meeting: 
 

• Review SWISAC terms of reference and representation. 
 
 
Meeting adjourned. 
 
Next Meeting: 
Friday, January 18, 2008 
9:30 a.m. – 12:30 p.m. 
130 Adelaide St. W., 15th floor 
 
 
 
 
   


