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Settlement Workers in Schools Advisory Committee (SWISAC) 

 
November 6, 2003 

 
 
 

Draft Minutes 

In attendance:  Peter Dorfman, Lloyd McKell, Lucy Bacchet, Jean-Francois 
Picher, Nina Chahal, Nalini Mohabir, Debbie Douglas, Kiril Yordanov, Huma 
Nauman, Morteza Jafarpour, Elizabeth Gryte, Colette Snyder, Margarita Boody  
 
Regrets:  Jenny Ratansi-Rodrigues 
 
 
1. Brief welcome and introductions. 
 
 
2. Opening Remarks: 
 
In her opening remarks, Elizabeth Gryte talked about the creation of committees 
for most of CIC’s programs and the variety of their functions: to develop a 
mandate, to provide advice on what’s needed in terms of tools and resources, 
and on RFPs.  Also, they let us know what’s going on in terms of issues faced by 
immigrants and refugees, and provide us with information on the impacts of 
changes in the sector. 
Elizabeth made reference to the changes in the immigration legislation with 
regards to immigrants, the different categories, and the relative impact of 
Government Assisted Refugees (GARS) on small and large communities. Some 
of them are going to present many additional challenges, for example, children 
unfamiliar with school or those that are selected as family units that are different 
from the traditional definition (de facto families).  
The SWIS program has been well received and NHQ is looking at how the 
program can be expanded to the rest of Canada. It has also gained international 
exposure. 
There was some discussion around different issues in relation to the GARS, 
agreement that more support was needed, and the need for uniformity in terms of 
dissemination of information among school administrators.  
There was a suggestion that refugee issues be covered in the SWIS newsletter, 
and that schools subscribe to the UNHCR Refugees magazine, which is free.  
 
 
3. History: 
 
Colette Snyder talked about the history of SWIS, which was provided as a 
handout. 
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4. Current Events in SWIS: 
 
Peter Dorfman presented the Newcomer Guide to Elementary School, and the 
different languages into which it has been translated, and the work that has been 
done to adapt it to French. 
-The Newcomer guide for Secondary Schools will be ready in 2004 and will also 
be translated. 
-He provided information in terms of best practices in relation to translation. 
He has been developing an image unique to the SWIS program where 
brochures, poster, name badges, business cards etc. carry the same image and 
the poster can be customized to every particular school. 
He will be developing a Best Practices Guide for Coordinators, since the role of 
the coordinator and the settlement workers is a challenging one and we need to 
be better prepared to replace them when needed.  
Nina Chahal described the work that the Ministry of Education has done to 
provide the parents’ guide to helping children learn math and learn to read in 
different languages.  She welcomed feedback on how this is being received by 
newcomer parents.   There was some discussion about the possibility of linking 
these documents to Settlement.org, since the ministry website doesn’t post 
documents in different languages. Debbie mentioned that OCASI could do a 
summary and post it. 
 
 
5. Discussion: SWISAC Mandate and  Terms of Reference: 
 
Suggestions that a representative from the City of Toronto be invited to sit on 
SWISAC, as well as from the provincial Ministry of Citizenship and Immigration, a 
non-SWIS ISAP agency, and from a public library board.  Nina advised that her 
ministry may only be able to attend meetings as observer, due to potential 
conflict of interests. 
Correction: Instead of provincial United Way, the representative is from the 
United Way of Greater Toronto. 
Funding proposal Assessment Criteria: the call for proposals usually will be 
across the province, unless they relate to development of local tools. 
-the initiator can be CIC or SWISAC 
-parameters: not to step into local jurisdictions 
-There is a need for a priority setting exercise to determine what the committee 
going to work on. 
Action item: to bring ideas to next meeting on activities that SWISAC can 
undertake. 
 
Conflict of interest Guidelines: 
Point 1: to add: “a member’s private…and professional…..” 
Point 4: suggested rewording. 
All agreed that more time was needed to review terms of reference. 
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Action item: Members were given until Dec 1st

7. Possible agenda for next meeting: 

 to provide input and 
comments on the terms of reference. 
It was suggested that reference be made to SWISAC in the next SWIS 
newsletter. 
 
 
6. Schedule of future meetings:  
 
Thursday February 5, 2004, 10:00 a.m.  Settlement Directorate 
Thursday May 6, 2004  10:00 Settlement Directorate 
 
 

 
Needs, Gaps 
Update on RAP situation 
Final review of Terms of Reference document. 
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