
SWIS Advisory Committee 
Thursday October 16, 2008 

10:00 a.m. – 1:00 p.m. 
Citizenship and Immigration Canada 

25 St. Clair Avenue East, 7th

 
 Floor, Boardroom J, Toronto 

DRAFT MINUTES 
 

Participants: 
Tanya Knight, CIC 
Michelle Munroe, TDSB 
Morteza Jafarpour, SISO 
Peter Dorfman, SWIS Coordinator 
Afua Marcus, OCASI (Recorder) 
Lucy Bacchet, YCDSB 
Jean-Francois Picher, CEPEO 
Haiying Wang, Ont. Min of Children & Youth Services 
Dima Amad, BMC 
Darcy MacCallum, SWIS Coordinator 
Isabelle Ekoko, MCI 
Janina Olechna, MCI 
Angela Davis, Waterloo Catholic D.S.B 
Vanessa Lee, Ministry of Education 
Ahmed Hussein, TNO 
Ida Hersi, City of Toronto 
Lucy Bacchet, YCDSB 
 
 
Welcome and Introduction of new Members and of new Provincial SWIS 
Coordinator: 
 
Welcome:  
Darcy MacCallum, New Provincial SWIS Coordinator 
Haiying Wang, MCYS 
Isabelle Ekoko, MCI & Janina Olechna, MCI, sitting in for Ursula Lipski 
 
Goodbye:  Peter Dorfman, SWIS Coordinator 

 
Approval of Minutes from June 19, 2008 Meeting:   

Pg. 4 corrections. Jean-François not Darlyn Mentor, reported on the French 
Trustee Association on page 4.     

Correction 
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SWISAC – Review membership & future direction: 
 
 
The Coming to Canada Book; CIC is still planning to do an adaptation of this 
book into French.  However, CIC would also like to do a new French project 
geared towards older youth between the ages of 13-16.  This book will reflect the 
youths’ experience in their new home.  This book would then be adapted into 
English. 
 
CIC’s call for proposals for the French TÉÉ Coordinator was unsuccessful.  
Darcy MacCallum will undertake to find an appropriate candidate by advertising 
the position more widely.  Darcy will work with CIC and a hiring committee to find 
the right person.  Jean-François or Vanessa are willing to work on the committee. 
Darcy has already consulted with some of the French SWIS Coordinators; the 
position will be posted province wide in November. 
 
Planning is underway for the Ontario SWIS Conference February 23-26/09 in 
Niagara Falls. 
  
Professional development needs for settlement workers and coordinators are 
being explored. 
 
Peel Board is in the process of hiring SWIS workers for unassigned schools.  
That a school board is being contracted to provide SWIS settlement workers is a 
unique model in Ontario.  CIC is looking at this closely but has no plans to 
expand this model to other school boards. 
 
CIC suggested that the Peel MSEP Facilitator and Peel Board SWIS coordinator 
sit on SWISAC.  The committee declined arguing that there is already 
representation from a board of education outside Toronto and already a rep from 
the MSEP project sitting on SWISAC.  Because the Peel model is unique, it was 
seen that this person would not be representative of a wide enough stakeholder 
group; but if the Board Facilitator role expanded to other areas, representation 
could then be considered. 
 
In terms of membership, the SWISAC Terms of Reference were reviewed and it 
was determined that all stakeholder groups listed for membership were indeed 
represented at SWISAC.  The question came up of how long membership should 
last and when should rotation happen.  Decision:  at least 2 years. 
 
Next steps:  Tanya to review how long each current member has been sitting.  
This will be reviewed at the January meeting. 
 
It was suggested that clarification was needed in order to provide a new policy 
regarding hiring Settlement workers; currently there is an ongoing conversation 
around staffing. 
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There was discussion regarding supporting SWIS workers through orientation to 
board policies and procedures.  Further, SWISAC needs to explore the support 
that boards need in order to more effectively support SWIS (e.g. school board 
facilitator model similar to the MSEP Facilitator).   
 
Michelle and some others said that the MSEP facilitator is seen to be a beneficial 
support for the school board role.  Perhaps it should be expanded to other school 
boards.  CIC is open to this. 
 
It was noted that there is a need for more clarification about the spectrum of 
settlement services available to schools and the boundaries/roles of Youth ISAP 
and Youth HOST in relation to SWIS with its expertise working in schools.  It was 
mentioned that an annual orientation for SWIS workers would be effective for 
each organization in order to keep abreast of the programs. 
 
Michelle suggested that it was important to start thinking of SWIS as a broader 
settlement partnership to encompass Youth Host and Youth ISAP as well.  Some 
work needs to be done in this area.  Perhaps it’s something SWISAC can work 
on. 
  
 
SWIS Conference: 
 
Mark Jacot spoke to the committee about the upcoming SWIS Conference, which 
will take place Feb 23-26, 2009 at Sheraton on the Falls, Niagara Falls.  There 
was a discussion about who should be invited; settlement workers, school boards 
personnel (teachers, principals) etc.   
 
Darcy suggested that the number should be a representative of the various units 
involved in the SWIS program i.e. reception, guidance. The invitations to the 
school board should reasonably reflect the numerous programs.   Once the 
content has been decided the numbers will come forward. 
 
Michelle suggested that conference discussion should not be about one way 
learning on topics that may or may not be related to SWIS, but that the goal of 
the conference should be to foster discussion on the future of SWIS and to come 
out of the conference with the beginnings of a strategic plan.  The materials 
which are developed at the conference could be used as a blueprint for the future 
of SWIS. 
 
Darcy informed the committee that diverse topics have been suggested by the 
SWIS Coordinators.  This list of potential topics was handed out.  Sessions will 
also be presented in French; there are issues which will provide insight for the 
French component. 
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A committee member suggested inviting past-students to the conference to 
convey their experience in the SWIS program and how it benefitted them and 
their peers.  
 
Some of the needs that were identified by the committee are the following:  
 

• Peer learning opportunities 
• Innovative creative ideas 
• Support structures need to be in place in order to make sure the programs 

are relevant 
• Subjects need to be framed 
• The opportunity to discuss the future of SWIS 
• Best practices  
• The School boards need to discuss what is important for the success of 

their services i.e. how do children learn a second language; create a 
means to explain the process to parents and create a collaborative 
process 

 
A call for submissions for presentations will be sent out to settlement workers 
and they will be provided with an opportunity to enhance their presentation and 
facilitation skills. 
 
It was also suggested that a plenary should focus on the importance of SWIS 
workers planning their yearly programs. 
 
The committee discussed the fact that the timeline is a concern, but also stated 
that once the theme and workshop are coordinated the process will move 
forward. 
 
The next step will be to organize the Advisory Committee. 
 
  
Updates:  
 
TNO 
The NOW program and the library summer program was very successful this 
summer. 
 
Ministry of Education 
A discussion has taken place with the French Language Boarding regarding  
establishing a strategic planning committee. 
 
CEPEO 
Ongoing conversations regarding the presence of Francophone immigrant 
students in Ontario are taking place between boards of education and local 
community organisations.  These conversations should lead to an action plan 
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and the final objective would be to increase the number of immigrants in French 
schools. 
 
Waterloo Catholic D.S.B. 
The NOW program was successful.  Students who were peers during the  
Summer, have become involved with newcomer students during the  
2008-09 school year. 
 
The Kiosk pilot is currently located in the reception centre and the parents who  
have accessed the program are pleased.  There is notable influx of newcomers 
in the Kitchener-Waterloo region. 
 
Ont. Ministry of Children & Youth Services 
Haiying Wang, the new representative from MCYS, introduced herself to the 
committee and will provide an update during the next meeting. 
 
YCDSB 
The NOW program was very successful (St. Elizabeth CHS).  The school would 
like to continue the program in 2009. A SEPYR Reflection and Review session 
will take place on November 13th .  Participants (Administrators, ESL/ELD 
Teachers, Guidance Counsellors and SEPYR Settlement Workers) from 
elementary and secondary schools involved in the school-based model will 
review current practices and look at next steps. 
 
City of Toronto 
The group was informed that the City has useful resources and linked to the 
priorities of the committee. 
 
The Neighbourhood action teams are city focused; the LIPS program is moving 
forward. 
 
SWISAC 
Darcy MacCallum, the new SWIS Provincial Coordinator handed out a copy of 
the on-line evaluation form for the NOW program.  The NOW report will be 
distributed to the steering committee.  
 
 
Brampton Multicultural Community Centre 
The Centre’s programs have increased and BMC also experienced a successful 
NOW program. 
 
SISO 
SISO has opened a youth centre which will provide a vast selection of programs  
which will be administered by a knowledgeable staff who will work with 
newcomer youth who qualify for the services. 
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TDSB 
The settlement committee will meet to plan and discuss settlement broadly in the 
Board. 
 
The Board is providing training to schools in order to be able to conduct 
lockdowns when the circumstance becomes a reality.  
 
CIC 
CIC is looking to expand SWIS.  The upcoming program wide evaluation will help 
inform how expansion should happen.   
 
The Coming to Canada books have been distributed.  Originally, the plan was 
that Settlement workers would use the book to work with parents.  However, this 
was not done.  School boards are requesting their own copies.  CIC is open to 
producing the books for school boards and in developing two workshop guides – 
1 for settlement workers to use in workshops with teachers and a second for 
teachers in using the book in the classroom. 
 
LSP is expanding to 8 new library systems.  At the end of October an official  
launch will take place at the Thornhill Community Centre. 
  
 
Next Meeting: 
January 15, 2009 
10:00 a.m. – 1:00 p.m. 
Venue: TBA 


