
S NA P
here to begin? LINC
staff responsible for
selecting, designing
and starting up a new
or renovated LINC
facility are faced with

many questions and decisions -
decisions that can have a big
impact on day to day operations.
Given the investment of time and
resources required, it’s smart to
think not just about today’s needs,
but also about the effect future
growth may have on operations.

In response to requests from
coordinators, CMAS has produced a
guide to help readers plan the
childminding component of new
program set-up.  The guide,
entitled From Selection to Set-Up:
How to Start a Childminding
Program, is designed to take
readers through the steps
necessary to create a space that
works for children.

With a view to answering the
most common questions program
coordinators have, this practical
guide presents material in three
sections to make it easy for readers
to access relevant information. 

The first section helps readers
decide on a suitable location. It
provides ideas about what to look

for in a building and who to contact
to get started. Although written
with childminders as the primary
audience, much of the information
in this section is applicable to
choosing an adult space as well.
The guide prompts readers to think
about all the small details that
make a big difference, such as
zoning requirements, emergency
exits, and security measures. 

continued on page 8 
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CREATING A PHYSICAL SPACE THAT MEETS THE NEEDS OF ADULT LEARNERS, INSTRUCTORS, CHILDMINDERS AND CHILDREN CAN
BE A REAL CHALLENGE. NOT ONLY DOES THE ENVIRONMENT HAVE TO BE CONDUCIVE TO SECOND LANGUAGE LEARNING, BUT IT
ALSO HAS TO BE A PLACE THAT SUPPORTS NEWCOMER FAMILIES WHERE THEIR YOUNG CHILDREN CAN GROW AND DEVELOP. 

OPENING NEW LINC CHILDMINDING SITES:

Algonquin College LINC Childminding
Program, Ottawa. 
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EWA CZEKALEWSKA, SETTLEMENT OFFICER AT THE ONTARIO REGION

SETTLEMENT AND IGA DIRECTORATE, HAS PROVIDED A GLANCE INTO HER

WORKDAY. EWA HAS WORKED IN THE OPERATIONS UNIT OF THE SETTLEMENT

AND IGA DIRECTORATE FOR THE PAST 6 YEARS. PRIOR TO WORKING AT

SETTLEMENT AND IGA, SHE WORKED FOR HRDC (NOW HRSDC). 

DAY 1
8:00 AM

Tim Horton’s coffee in hand,
careful not to spill it on the
keyboard, I start my day by
browsing through CIC’s NewsDesk
and CBC websites for articles on
immigration and settlement.  It
pays to be informed.  Economic,
political and social developments
have a definite impact on
newcomers, their needs and
settlement patterns. It helps to
understand their perspective and
see “the larger picture” when
dealing with the Service Provider
Organizations (SPOs) funded by CIC

to deliver settlement services to
newcomers. 

The three main programs we
fund are the Immigrant Settlement
and Adaptation Program (ISAP), the
Host program, and the Language
Instruction for Newcomers to
Canada (LINC) program. ISAP
provides information and referral
services to newcomers. All
programs are contracted out and
delivered by SPOs. The job of a
Settlement Officer is to review
applications for funding from eligible
organizations, negotiate contracts
and then be involved in the regular
oversight of the programs’
administration.This process includes
reviewing and processing monthly
claims, resolving issues, attending
community meetings, and
conducting monitoring visits.   

As I scan the NewsDesk website 
I come across an article on poverty
among immigrants living in
Hamilton. According to the article,
one third of recent immigrants in
Hamilton have no income and more
than one third are working poor. The
facts are not entirely surprising.
Poverty, unemployment and
underemployment among
newcomers are challenges that our
settlement agencies working with
immigrants have struggled with for
years. This is just one dimension of
“a larger picture” of assisting
newcomers in their settlement
process.

DAY 2
8:30 AM – 12:00 PM

From “big picture” to nitty-gritty: I
return phone calls and e-mails from
several SPOs and one from Human
Resources and Social Development
Canada (HRSDC).  One of the SPOs
wants to check the status of their
cheque which hasn’t arrived on time.
Before I receive a reply from our
Finance Clerk as to the payment’s
status, I receive another call from
the SPO: “never mind, we just
received the check with this
morning’s mail!”
OK. One down.

POVERTY,
UNEMPLOYMENT
AND UNDER-
EMPLOYMENT
AMONG
NEWCOMERS ARE
CHALLENGES THAT OUR
SETTLEMENT AGENCIES
WORKING WITH IMMI-
GRANTS HAVE STRUGGLED
WITH FOR YEARS.  
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HRSD is doing “funder
consultations”. The officer wants to
confirm some information that the
SPO has submitted with their
application for HRSD funding. This
is standard procedure for both
departments when reviewing
applications for funding. We
compare submitted information and
I answer the standard questions
confirming that we fund the
organization and the level of
funding.  It’s a good organization
and I’m glad that they are being
considered for an HRSD
contribution agreement.  The
proposal is in the SPO’s area of
expertise and I suspect they will do
a good job.

DAY 2
12:30 – 4:00 PM

I retrieve a couple of files from the
file room.  I have an activity and
financial monitoring visit scheduled
for the following day with a small
SPO in Hamilton. Before the
monitor, I will be attending a LINC
Service Provider meeting in the
same community. I need to get
ready.

I print the monitoring forms
and photocopy the claim and other
reports for the month I’ll be
reviewing. I make some notes on
contractual details. Since I’m
relatively new to the community, I
double check the contact
information and make sure I have it
in my agenda. I’m not very good at
remembering names, so I have to
pay extra attention to make sure
that I have them written down
somewhere.  Just in case. More
phone calls and e-mails, and then I
am surprised to realize that it is
already time to go home.

DAY 3
9:30 – 11:00 AM

Local Service Provider meetings
are an excellent way to really get a
feeling for the atmosphere and the
spirit of the community.  I am
always astonished at how unique
each community is. Hamilton is the
fifth community I have been
assigned in my six years at
Settlement.  As with each
community I have worked with in
the past, I learn new things here.
Hamilton has its fair share of
difficult issues, but it also has
fantastic leadership: a group of
people sharing a vision of how
things could be.  They are tireless
in their quest to improve access to
jobs and other opportunities for
newcomers.

About 15 people are present at
the LINC Service Providers’
meeting, mostly LINC Coordinators
and Executive Directors of agencies
contracted to provide language
training.  We discuss new
approaches to language training
and best methods to address
service gaps and attendance
issues.  We discuss ideas for
making the Literacy program more
accessible to clients, many of
whom are women with young
children.  A sub-committee is
formed to deal with the issue of
attendance.

DAY 3
12:00 – 6:30 PM 

I am conducting a monitoring visit
at a small LINC Service Provider in
Hamilton.  I begin by visiting a LINC
level 3 class.  With some
encouragement from the teacher,
the students introduce themselves
to me one by one.  A young
elementary school teacher from
Ukraine, a middle-aged engineer

from Iran, a pediatrician from
Kosovo…  

Then it’s my turn to say a few
words about myself.  I tell them
how my family arrived in Canada 20
years ago as refugees. How we
studied English in a class just like
this one. I see how they nod
excitedly, their faces lit up.  I am no
longer just an official from an
abstract government office. I
instantly become one of their own.
No longer self-conscious about
speaking in English, they flood me
with questions. How old was I when
I came to Canada?  How long did it
take me and my family to settle and
integrate, get jobs, and feel at
home here?

I visit two other LINC classes
and then meet with the LINC
Coordinator to complete the
monitoring visit.  I am a 3 hour
train trip away from home but the
day went well and I feel that I have
accomplished a lot. Later, on the
train, I think about the students I
met earlier-- what they have gone
through and the difficulties that still
lie ahead.  I hope it will all turn out
well for them in the end. 

This article was originally published in
FYI, the internal employee newsletter of
Citizenship and Immigration Canada,
Ontario Region.
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I AM NO LONGER
JUST AN OFFICIAL
FROM AN
ABSTRACT
GOVERNMENT
OFFICE. I INSTANTLY
BECOME ONE OF 
THEIR OWN.   
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Exit Tasks Development Projects

Since the Canadian Language
Benchmarks (CLB) were first
introduced in 1996, a gap has existed
between the CLB-based placement
reports learners present as they
enter language training programs,
and reports of their language
proficiency while progressing through
or exiting from these programs.
Standardized placement scores have
been available since the
implementation of the CLBA, and
later of the CLBPT, but responsibility
for reporting on learning outcomes
has continued with classroom
practitioners. With the exceptions of
On Target and the Summative
Assessment Manual (SAM),
standardized assessment resources
have been unavailable to classroom
instructors.

The Centre for Canadian
Language Benchmarks (CCLB) is
currently developing two sets of
resources designed to support fair,
reliable assessments of intermediate
and advanced-level learners based
on the standards described in the
Canadian Language Benchmarks 2000.
The assessment materials will
address CLB 5 – 6 and CLB 7 – 10.
Both sets of materials will allow
instructors to measure and report on
achievement at the end of a training
program or when indications point to
a learner’s readiness to move to a
higher level of training.

Instructors will be able to use the
standardized tasks to assess all four
skills. While the speaking

assessments must be administered
in a one-on-one interview format, the
assessments for listening, reading
and writing may be administered
either to individuals or to groups.

When both projects began,
instructors of adult learners were
consulted to determine what types of
assessment would best suit their
needs and classroom realities. Based
on their feedback, the tasks that
make up the new assessment kits
were designed to be streamlined, yet
comprehensive enough to elicit rich
samples of performance that are
needed for reliable scoring. While
instructors reported that
administration time is a key
consideration when planning for
assessments, they also expressed a
need for materials that are easy to
administer and score, so that they
can report on proficiency with
confidence and accuracy. Trials of the
scoring grids conducted among
instructors have indicated a high level
of satisfaction with the grids that
have been developed for speaking
and writing assessments. Scoring
grids require instructors to consider
both holistic and analytical elements
of the performances being assessed. 

All of the tasks in both
assessment kits reflect and sample
language competencies within Stage
2 and Stage 3 of the CLB 2000.
Instructors can select those that
best reflect the types of language
use that have been addressed and 
developed in the training program.
The kits will include tasks suited to
assessing learners in both 

workplace preparation and general
language training programs. The kit
of 7 – 10 tasks will also include
tasks more suited to academic
preparation programs. 

continued on page 5
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In collaboration with the Brampton
Library System, the Peel Host
Program coordinated Youth English
Circles at the Chinguacousy Library
during the 2006 summer vacation.
Two sessions were held every week.
The first session, held on Tuesday
mornings, was named ‘Fun with
English’ and targeted youth aged 7
to 12 years. The second weekly
session, ‘The English Conversation
Club,’ targeted youth aged 13 to 24
years, and was held on Thursday
afternoons. 

The library was chosen as the
site for the circles because of its
accessibility for our target
population. Library staff were
informed about the program and the
registration process went smoothly.

Host staff were
available to help
ensure that 
the circles
functioned within
parameters
defined prior to
the program’s
commencement.

Each circle
was facilitated by
two or three
volunteers and was attended by six
to ten participants. The sessions
were full of energy, with lots of
opportunity for participants to
express themselves among their
peers in a comfortable setting. Host
staff who supervised the circles
were on hand to assist new

Canadian parents in accessing Host
and other settlement programs in
the community. 

Overall, the program was a
great success. Parents and children
alike expressed their desire to
repeat the program again during the
2007 summer vacation.

As standardized tasks, the new
materials are being developed and
validated using a standardized
content and format, set protocols
and scoring instruments. To ensure
reliable reports of learner
performance, the tasks and
supporting materials cannot be
altered in any way.

As practitioners know, any
assessment procedure, no matter
how well designed, is able to
capture only a snapshot of a
learner’s abilities. Performance can
vary considerably depending upon
many variables. For this reason,
assessments should always be
based on a variety of tasks and
activities so learners can

demonstrate their abilities in
multiple ways and contexts. The
standardized tasks that make up
both assessment kits are therefore
intended to be one component of
multiple assessment activities. The
resulting scores will permit
instructors to confirm the
judgments based on their own
curriculm-based assessments, or
to reconsider decisions made
earlier. There is no intent that these
tasks will become singular
assessments without other
supporting documentation on which
to base reports of proficiency in
terms of CLB.

Both projects are funded by
Citizenship and Immigration

Canada. The CLB 5 - 6 project is
being funded for use in LINC
programs while the 7 – 10 tasks are
funded for the Enhanced Language
Training (ELT) programs. The
Ministry of Citizenship and
Immigration (MCI), Government of
Ontario, is also contributing to the
development of the CLB 5 – 6
assessment materials.

If you are interested in learning
more about these new materials,
check the CCLB website at
www.language.ca or contact the
CCLB at (613) 230-7729. Both sets
of assessment materials will be
available in the spring of 2007. 

S NA P

Fatena Akache, Host & Settlement Coordinator,
Inter-Cultural Neighbourhood Social Services (ICNSS)

UPDATE FROM THE CCLB continued from page 4

PEEL HOST PROGRAM

YOUTH ENGLISH CONVERSATION CIRCLES



BEST PRACTICES IN LINC LITERACY:
UPCOMING CHANGES THAT WILL IMPROVE ASSESSMENT AND PROGRAMMING

In 2006, Citizenship and Immigration
Canada (CIC) Ontario Region funded
Jangles Productions to investigate
and document best practices and
resources surrounding the instruction
and assessment of LINC literacy
learners in Ontario. The final report of
this study, entitled  “An Investigation
of Best Practices in the Instruction
and Assessment of LINC Literacy
Learners in Ontario,  has provided a
number of recommendations for
making the LINC program better
suited to literacy students. These
recommendations include: designated
literacy classes in communities with
demonstrated need; additional
resources for literacy programs due
to their need for visual and special
materials; refresher training on the
effective use of the CLBLA (Canadian
Language Benchmarks Literacy
Assessment); training and
professional development for literacy
instructors, assessors and
assessment coordinators; ongoing
communication between the LINC

assessment centers and the
LINC/ESL service providing
organizations.  

CIC has analyzed the findings and
has already begun to implement
some of the recommendations.
ORLAC (Ontario Region LINC Advisory
Committee) has also reviewed the
recommendations and has endorsed
CIC’ s decisions. 

In June 2006, CIC asked SPOs to
consider the learner needs in their
community and the capacity of their
organization to deliver various
service enhancements. As a result,
the LINC programs will have smaller,
discrete classes for literacy learners.
The Department has provided all
LINC literacy and LINC level 1
classrooms with literacy students
with the resource materials
recommended by the study. In
addition, CIC has provided LINC
literacy assessment centres with the
resource materials so that the
assessment centres can provide the
materials to any Service Providing

Organizations who begin to deliver
LINC literacy classes. If there is a
need for additional literacy materials,
agencies can purchase them through
their contribution agreements. 

CIC acknowledges the need for
professional development of literacy
assessors and will fund refresher
training on the use of the CLB
Literacy Assessment. 

CIC is encouraging assessment
centres to refer literacy students to
discrete LINC literacy classes, as
well as to attend regular LINC
community meetings for LINC
providers in order to provide updates
on LINC literacy assessment
statistics. 

CIC expects that every LINC
service provider will work with
assessment centres, other LINC
providers, and community partners
to review community needs and to
decide how services can be most
expeditiously and effectively delivered
to the benefit of newcomers in their
communities.   
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THE FINAL REPORT
OF THIS STUDY HAS
PROVIDED A
NUMBER OF
RECOMMENDATIONS
FOR MAKING THE LINC
PROGRAM BETTER SUITED
TO LITERACY STUDENTS. 

 



Ontario is filled with many wonderful
communities working together to
assist newcomers in the settlement
and integration process. From
smaller communities in the far
north to larger communities in the
province’s southern region, Ontario
has a wide variety of programs and
services to assist newcomers.
These programs build their
foundation for success by relying on
the knowledge and experience of
dedicated staff members. 

The Automated Reservation
System (ARS) is one such
settlement service that benefits
from the commitment of very
dedicated people. Thanks in large
part to its staff, the ARS has
experienced another successful
year, informed by constructive ideas
and positive feedback.  Since the
implementation of the re-

engineered ARS system in 2002,
ongoing enhancements have
improved its capacity to track client
assessment, referral and progress.
This has, in turn, contributed to the
clients’ long-term success in
integrating into their communities. 

Over the years, enhancements
to ARS could not have happened
without guidance from the system’s
users working in the LINC
community.  Users have invested
time and effort to ensure that
entries are accurate and sufficiently
detailed.  This commitment to
detailed data entry accounts for the
integrity of information collected in
the ARS database.  

One immediate benefit of
collecting data regarding client
progress through the LINC program
is the capacity of ARS to report real-
time program data. This data can be

used for a number of purposes,
including:  

• Developing marketing strategies 
• Analyzing client profiles within a

community 
• Creating comparison reports to

identify trends and gaps in
service within a community  

• Assisting clients with their
overall settlement needs

No doubt the creativity of everyone
involved with the ARS system will
contribute to another successful
year. We can all be proud of the
achievements we are part of
everyday as we touch the lives of
newcomers to Ontario.  

The ARS team at The Centre for
Education & Training would like to
extend their gratitude for a job well
done, and to thank everyone for
their continued support!

Grace Scire, ARS Manager, Centre for Education and Training

COMMUNITIES WORKING TOGETHER
WITH A COMMON CAUSE

 



Once the right location has been
chosen, the second section helps
readers choose just the right space
within the building. Room size,
food preparation areas and storage
are just some of the considerations
in choosing the right space for a
program. 

The guide’s third section is
geared to the staff responsible for
setting up the childminding
room(s). Tips on how to design the
room, how to lay out furniture, and
how to create a space that is both
safe and comfortable are just some
of the topics covered in this
section.  

Children’s safety is of primary
importance in setting up a
childminding location. Because
children cannot easily protect or
remove themselves from situations
where they are at risk, it is the job
of childminders to anticipate risks
and set up safe and healthy spaces
that reduce risk. To address these
and other concerns, the guide

provides references to community
and LINC resources that come in
handy when setting up a new
space, and a checklist that helps
keep track of all the details.
Contact information for local
planning departments, and CIC’s
childminding space requirements
are just two examples of these
handy resources.

One of the features parents
love about LINC is the opportunity
for their children to be cared for in
a safe and fun learning
environment. When a childminding
space is designed properly and
operated well, it shows! Parents
feel comfortable leaving their
children while they focus on their
own learning.

CMAS has developed this guide
to provide readers with a better
understanding of how to develop a
physical space that will promote
children’s health and well being.
From Selection to Set-up is
available from CIC and CMAS. 
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NEW CMAS GUIDE PROVIDES INFORMATION AND TIPS
continued from page 1 

OPENING NEW LINC CHILDMINDING SITES:

REMEMBER TO 
CALL YOUR CMAS
CONSULTANT IF YOU
NEED FURTHER
ASSISTANCE. WE ARE
ALWAYS HERE TO HELP. 


