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“I found I had a language shield. I can
understand everything, but I can’t
always speak it,” she said.
She found those supports and more –
all in one place, at the newly opened
Welcome Centre – Immigrant Services
in Vaughan.

Over the last two months, the
Woodbridge resident graduated from
the highest level of English classes,
and attended Job Search Workshops
that provided her with an updated
resume, cover letter and the
confidence to pursue a job in the
banking field. When her husband joins
her this fall, she will be encouraging
him to take full advantage of the wide
range of supports offered at the
Welcome Centre. “I feel very
comfortable, welcome and valued (at
the Centre),” she said.

With funding of $4.1 million
(2006-2008) from Citizenship and
Immigration Canada, the Welcome
Centre represents a new model for
service delivery to immigrants in
Ontario. Under the model,
immigrants will be able to access,
for the first time, a full range of

services under one roof.
The new 15,000-square foot

Centre is located in Vaughan at 9100
Jane Street, at the corner of Jane
Street and Rutherford Road beside
Vaughan Mills Mall. The doors
officially opened in June 2007. The
Centre expects to provide more than
3,500 newcomers with core immigrant
services such as settlement,
employment support services,
language training and accreditation
and qualifications assistance in its
first year of operation.

The Welcome Centre is managed
by a partnership of five community
organizations –  COSTI Immigrant
Services, Catholic Community
Services of York Region (CCSYR),
Centre for Information & Community
Services (CICS), Job Skills and York
Region Neighbourhood Services (YNS)
–  that have been serving the Region’s
immigrant population for more than
20 years. Representing more than 35
participating community
organizations, these lead agencies are
responsible for providing the core
immigrant services.
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NEW FULL-SERVICE WELCOME CENTRE
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VAUGHAN – WHEN TATIANA KOPYLOVA IMMIGRATED TO CANADA FROM RUSSIA SIX MONTHS AGO, SHE WANTED TO IMPROVE
HER ENGLISH SKILLS, AND GET HELP WITH HER JOB SEARCH. ALONE IN THIS NEW COUNTRY, SHE HAD NOWHERE TO TURN FOR
SUPPORT AND ANSWERS TO THE MYRIAD OF QUESTIONS SHE HAD ABOUT LIFE IN CANADA.

TO HELP IMMIGRANTS IN YORK REGION

Emcee of the Welcome Centre Grand
Opening, OMNI Television Personality
Indira Nadoo

INSIDE

“WE BELIEVE THAT THE WELCOME CENTRE 
WILL SET A NEW STANDARD FOR SERVICES TO NEWCOMERS,”



“We believe that the Welcome
Centre will set a new standard for
services to newcomers,” said Mario
J. Calla, Executive Director of
COSTI Immigrant Services. “The
concept of a comprehensive, one-
stop, multi-service centre operated
jointly by a number of experienced
community agencies is an idea that
will increase opportunities for
success for new Canadians.”

Community input and
consultation has been part of the
Welcome Centre initiative from
community need identification to
concept development. Ongoing
consultations with community
agencies will continue to
determine the appropriate mix of
complementary services and
programs (such as legal services;
mental health services; culturally-
appropriate family counselling,
etc.) within the Welcome Centre. 

The Welcome Centre concept is
a holistic approach to service
delivery that builds on the idea that
a trusted person, who will assist
the immigrant in a culturally-
appropriate way, will be able to
“guide” them through the maze of
information and resources. This
coordinated service delivery model
will result in successful social and

economic integration.
Over the years, urban sprawl,

rapid growth and transportation
issues have created difficulties for
immigrants to York Region looking
for the needed help and resources
to integrate socially and
economically into Canadian society.

The search for a solution began
more than two years ago,
spearheaded by the Human
Services Planning Coalition (HSPC)
of York Region, an arm’s-length
human services planning agency
sponsored by the Regional
Government. The HSPC is a
partnership of human service
providers established in recognition
of the need for long-term,
sustainable, integrated planning
and funding of human services.
The development of an Inclusivity

Action Plan to
support York
Region’s
capacity to
welcome and
integrate
immigrants
came after
months of
community
consultations
by the HSPC.

The Welcome
Centre in
Vaughan is the
first part of a
vision that
could see as
many as five

Welcome Centres set up throughout
the Region over the next two to five
years to meet the needs of
immigrants, right in their own
communities. Future sites would be
determined by factors such as
population density and transit
accessibility. As well as ongoing
community input, these Centres
would eventually form a service
delivery network in York Region that
would make services and resources
more accessible and effective to
help immigrants become
established in their new country. 

Government of Canada funding
for the Welcome Centre falls within
the Canada-Ontario Immigration
Agreement, a $920 million
commitment over five years to help
newcomers integrate into Ontario
communities, improve their
language skills and find jobs.  This
is part of an overall increase in
funding of $1.3 billion over five
years to enhance settlement and
integration programs for
newcomers.

For more information about the
Welcome Centre – 
Immigrant Services, visit
www.welcomecentre.ca 
or call 1-877-761-1155.

SNAP is designed to share information about CIC-
funded settlement programs in Ontario, including LINC
curriculum, innovative programming, training,
resources, policy, and administrative updates.

SNAP is published 3 times a year. It is managed by
TESL Ontario and funded by Citizenship and
Immigration Canada, Ontario Region Settlement
Directorate. 

We encourage submission of articles that relate to
settlement programming in Ontario.

To request additional copies or to make changes to
address labels, contact:

Karen Geraci, Editor SNAP 
TESL Ontario
27 Carlton St., Ste. 405, Toronto ON M5B 1L2
Fax: 416-593-0164
Email: office@teslontario.org
Website: www.teslontario.org
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Vaughan Mayor, Her Worship Linda Jackson addresses Minister of
Citizenship & Immigration, the Honourable Diane  Finley.

THIS COORDINATED
SERVICE DELIVER
MODEL WILL RESULT
IN SUCCESSFUL SOCIAL
AND ECONOMICAL
INTEGRATION.



We were all deeply saddened that
Elizabeth Gryte, Director of
Settlement Programs, Ontario
Region, Citizenship and
Immigration Canada, passed away
on June 29, 2007, after a brief
battle with cancer.  

Elizabeth was the recipient of
the Deputy Minister’s Achievement
Award and the Award of Excellence,
which recognizes exceptional
performance and represents one of
the highest official distinctions a
public servant can receive. While
Elizabeth was honoured by this
recognition, her real reward came
from making a difference in the
lives of newcomers to Canada.
Throughout her professional life, 
Elizabeth showed exceptional
dedication and commitment to the
settlement of refugees and
immigrants. Her vision and
leadership led to a number of new
initiatives, including the creation of
a settlement website, the
computerization of settlement
programs and the improvement of
educational programs and
information centres for
newcomers. 

Elizabeth’s dedication and
innovative thinking were recognized
well beyond the boundaries of
Ontario Region. Not only did she
play a significant role in the
reorganization of settlement

programs and service delivery
throughout the country, but other
countries have also called on her
for her expertise in resettlement.
From her involvement in the
movement of the Boat People in
the late 1970s to Operation
Parasol, which assisted the
Kosovar refugees in the late 1990s,
and the recent reception of Karen

refugees, Elizabeth
has shown both
compassion for the
individuals and a
passion to fight for
their needs.  She
was not shy about
identifying
problems and was
always ready with a
proposed solution.

Elizabeth spent
the majority of her
career in
Settlement in
Ontario Region and
the relationships
and networks that
she built in the
sector have
contributed greatly
to positive
outcomes for
newcomers. Her
legacy will live on
in some of the
exciting new
initiatives being

developed for the settlement and
integration of newcomers across
Canada. 

Elizabeth’s personal integrity,
generosity and support earned her
the reputation of an invaluable ally
in the hearts of her staff and
settlement workers. She will be
sorely missed.
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HER LEGACY WILL LIVE ON IN SOME OF THE EXCITING NEW
INITIATIVES BEING DEVELOPED FOR THE SETTLEMENT AND INTEGRATION OF
NEWCOMERS ACROSS CANADA. 

ELIZABETH GRYTE REMEMBERED 
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Since the Canada-
Ontario Immigration
Agreement was
signed in November
2005, there has been
a great deal of
activity on several
fronts. During the
summer of 2006,
extensive
consultations
concerning additional
funding under COIA
were held throughout
Ontario with organizations and newcomers, including
those representing francophone minority communities. 

The three main needs expressed in the consultations
were employment, language training and better
information and guidance. 

COIA STRATEGIC PLAN
These important consultations then fed into the COIA
Strategic Plan,
which was released
in December 2006.
The objective of the
COIA Strategic Plan
is to guide the
expenditure of
funding in order to
respond to the
needs of
immigrants,
including
francophones in a
minority situation.
The plan provides a roadmap for the Settlement and
Language Training Working Groups created under the
COIA. Members on these working groups include officials
from both the federal and provincial governments, as well
as municipal representatives. The groups review priorities
which have been identified in the Strategic Plan, and make
recommendations to the COIA Steering Committee.***

LANGUAGE TRAINING WORKING GROUP
The first meeting of the COIA Language Training Working
Group (LTWG) since the development of the COIA Strategic
Plan, was held on May 7, 2007 in Toronto. LTWG is co-
chaired by Sheila McMullin, CIC (Citizenship and
Immigration Canada) and Judy Stanleigh, MCI (Ontario
Ministry of Citizenship and Immigration).

The work of the LTWG focuses on Strategy 2 of the
COIA Strategic Plan:

Build on existing services to develop and implement a
comprehensive language assessment, referral and training
system that assists newcomers to become competent in English
or French as quickly as possible.

The COIA Steering Committee identified three priorities to
be addressed by the LTWG this year:

1. Coordinated assessment system for CIC and Ontario FSL/ESL
programs - This priority focuses on issues of assessment
and referral such as avoiding the need to assess
individuals multiple times (for different purposes, at
different times or in different communities) and on the
expansion of the use of assessment centres; coordinated
assessment will also ensure that newcomers are being
appropriately assessed and referred according to the
purpose for which they want to use their language. 

2. Language in the work place - This priority may address a
range of issues from ensuring that people with low
language skills have an understanding of workplace
health and safety issues to involving employers and
community groups in language training model
development. It may also include ways of improving
newcomer business language skills, business
communication skills, business sector-specific
language skills and/or language in the workplace.

3. Self-directed learning and alternative learning models - 
This priority will look at the need for multi-channel
approaches to learning language.

After scoping out the three topics, the Language Training
Working group has begun to discuss the first priority in
more detail. The LTWG  will develop recommendations for
moving forward on each of the priorities.

continued on page 7

UPDATE ON THE CANADA-ONTARIO
IMMIGRATION AGREEMENT(COIA)

The consultation report is accessible on
http://www.cic.gc.ca/english/resources/
publications/settlement/coia-summary.asp

The strategic plan can be viewed at
http://www.cic.gc.ca/english/resources/
publications/settlement/coia-plan.asp

***The Steering Committee is one of the committees formed under the governance structure of the COIA. It includes representatives from both the provincial and federal
governments. Subject matter experts from CIC and MCI are invited to participate as well, whenever that is necessary.



5S NA P

Malton Neighbourhood Services is
located in the northeast corner of
Mississauga, in Peel region.  It is
entirely cut off from the rest of
Mississauga by airport and industrial
lands. Malton’s closest neighbours
for service provision are Etobicoke
and the city of Brampton. Our
challenging geographical location
makes it essential that our
settlement workers be
knowledgeable and understanding
when making referrals. Workers take
into consideration such factors as
language, means of transportation,
complexity of the journey to a
referral site, cost of travel and even
weather. In fact, weather is often a
significant factor for new
immigrants, especially in the heart
of a bad winter. Our settlement
workers are trained to make the
most appropriate referral based on
these and other factors.

Our settlement workers are true
conduits of information because they
speak the language and understand
the culture of our clients. For
instance, their cultural
understanding guides them when
referring female clients for medical
or recreational services. Women of
some cultures strongly prefer
medical services to come from
another female and prefer to be
exclusively in the company of women
while swimming, for example. 

Malton Neighbourhood Services’
settlement workers work in the most
culturally diverse area in Peel. Our
largest groups of newcomers come
from South Asia, with the majority
from the Punjab region of India.  We
also have clients from the
Caribbean, Latin America, Africa and
Asia. In order to serve such diverse
groups, our settlement staff are able
to work with clients in approximately
23 languages and dialects. 

The settlement workers at MNS
realize that we have to be diligent
about informing the community
about our services. To this end, we
visit churches, temples, social and
recreational events. We conduct
weekly information sessions at
temples and leave language-

appropriate written material
wherever it is needed.  

We have found that a very
valuable and effective tool in
conveying information is through
group sessions. We conduct
workshops and group information
sessions on a number of topics,
including: changes to the Canadian
passport; Ontario Child Benefits;
preparing your child to enter school;
and immunization for children.
When we become aware that a
number of newcomers are seeking
information on a subject that
touches their lives, we arrange to
have a workshop or group.  This is
part of our role as conveyors of
timely and relevant information.

THE MAJOR ROLE OF MNS’S SETTLEMENT

WORKERS IS TO CONVEY INFORMATION TO

OUR NEWCOMER CLIENTS. THIS ROLE IS A

VERY IMPORTANT ONE FOR A VARIETY OF

REASONS. 

Members of the community at a Malton Neighbourhood Services agency event

MNS
Joyce Temple-Smith, Executive Director, Malton Neighbourhood Services

THE ROLE OF SETTLEMENT 
WORKERS AT 
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Not many LINC childminding
programs are fortunate enough to
have an outdoor play space, but the
Mary Ward centre is different.
Located in a school, this
childminding centre has a
playground just outside the
preschool room.  Childminders take
full advantage of the indoor-outdoor
connection, creating activities that
promote play and learning in both
areas.  

Many aspects of the playground

make it a special place.  A
permanent sand box houses digging
& scooping toys, which children use
to enhance their fine motor skills
(and just to have fun!).  A sensory
bin contains materials that allow the
children to explore their world
through touch. There is a soft grassy
area where books are put out under
a shade tree.  A large-scale doll
house gives children lots of
opportunity for dramatic play. And
finally, riding toys promotes
children’s gross motor play.  

All of these experiences provide
social play opportunities for the
children. Childminders play along
with the children, and everyone
thoroughly enjoys their time
outdoors.

For more information, contact:
Naomi Paramanatham
Child Care Supervisor
Telephone: 416-397-6022
Toronto Catholic District School
Board – Mary Ward
44 Kelvin Way Drive, Scarborough

BIG

HostOntario.org/AccueilOntario.org is the new Web site of
the Ontario Host Program network. 

Community members, both newcomers and
volunteers, now have a friendly portal to learn about Host
and help them find the closest program. Staff and
volunteers can visit the site to network with their peers
from across the province and to find program resources.

Host is growing in Ontario, and
HostOntario.org/AccueilOntario.org will grow along with it.
Yew Lee of the Ontario Host Coordination Project, which is
managing the site, says, “The new Host Web site promises
to provide staff and volunteers in Host programs with an
interactive window. They will be able to see what is
happening around the province, and link with other
programs for mutual learning.”

NEW WEB SITE 
FOR HOST PROGRAM IN ONTARIO

HOST PROGRAM STAFF HAD INPUT INTO THE
VISUAL LOOK AND ARCHITECTURE OF THE SITE.

OUTDOOR PLAY
WITH KIDS



SNAP ONLINE
A NEW WAY OF BROWSING SNAP
Settlement.Org has developed a new
format for SNAP on-line. While the
PDF version of each issue will still
be available to view and download,
this new site will provide users an
opportunity to search and access
articles in an alternative format. 

Users will be able to search by a
home page contents list, as well as
by keywords and topics. This
navigation, beyond just newsletter
versions and article titles, will help

users find SNAP content on the
AtWork site. 

The on-line version of SNAP will
make each article visible on its own
page, linked from a common table
of contents. Links to the complete
PDF and back to the main SNAP
page on AtWork will help make
navigation easy.  Check out the on-
line version of SNAP, starting with
this issue, at Settlement.Org.  

For more information visit our web site
www.teslontario.org. 
Registration will start October 12th 

UPDATE ON THE CANADA-ONTARIO IMMIGRATION AGREEMENT(COIA)
continued from page 4

SETTLEMENT WORKING GROUP
The Settlement Working Group (SWG) also met in
September. The co-chairs for this group are Mike
Battrick from CIC and Yvonne Ferrer from MCI. The
work of the Settlement Working group focuses on
Strategy 1 of the Strategic Plan:

Develop a flexible coordinated system of settlement services
with strong linkages and clear pathways to services
newcomers need such as language training, labour market
integration, and social services 

This group has been focusing on underserviced areas,
making recommendations to address the most critical
needs and gaps. They have also been looking at
services for youth and pre-arrival services for those
newcomers awaiting their visas abroad, as well as for
improvements to the current language interpretation
and translation services .

OTHER COIA INITIATIVES
Other important initiatives under the COIA include the

Provincial Nominee Program which was implemented in
2006. The Ontario Pilot Provincial Nominee Program
(Pilot PNP) is Ontario’s first-ever nomination program.
The Pilot PNP is designed to contribute to job creation,
job retention and economic development by attracting
new investment, and by helping employers in targeted
sectors to attract and retain qualified employees for
jobs for which there are currently labour-market needs.
The Pilot PNP also supports government priorities by
facilitating the immigration of professionals in the
health care and education sectors.  

The province of Ontario will be bringing in 500
nominees during the course of 2007/08. A Municipal
Online Immigration Information Program will serve the
needs of the nominees.This program provides funding
to municipalities to ensure that immigrants can learn
about Ontario communities and find local information
and services. Last year the following communities –
London, Ottawa, Sudbury, Toronto, and Windsor-Essex,
joined the program and it is anticipated that more
communities will go online this year.   

7S NA P
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uring the weeks that
followed, these officers
went on to meet with staff
from the settlement
agencies who help
newcomers in the new

office's service area. It is a large
service area, stretching from York
Region and Simcoe County to
Durham Region and to
Peterborough.

In the same way that other
local CIC offices in Ontario will take
on settlement services in the
coming months, CIC settlement
officers in York Region are being
supported through the transition
process by experienced officers
from our central office.

It was particularly helpful to
hold the Open House for the office
on October 23rd.  We were able to
clarify the role of the office with
stakeholders from across the
region, where we will be
administering CIC's full range of
settlement programs and
supporting settlement planning in
the communities we serve. .  That
also means that there are no direct
services to clients there, so our
partners will continue to refer
newcomers to existing points of
service and to the CIC Call Centre
rather than this new office.

Another benefit to the Open
House was that it provided us with

incentive to finish unpacking sooner
and settle in the new offices. One
lesson learned is that when
opening a new office it is always
better to unpack waste bins first
rather than last...

The CIC office in York Region
will allow CIC to work even more
closely with its various

communities. The region is growing
by leaps and bounds, and so are its
newcomer communities.

We look forward to what can be
accomplished as we work together
with service providing organizations
to serve newcomers from across
the region.

ON SEPTEMBER 10TH, 2007, I WATCHED SEVEN CITIZENSHIP AND IMMIGRATION CANADA (CIC) SETTLEMENT OFFICERS STEP INTO THEIR

NEW OFFICE IN RICHMOND HILL FOR THE VERY FIRST TIME. THIS WAS ALSO THE FIRST VISIBLE STEP FOR CIC TOWARDS ITS REGIONAL

SETTLEMENT DELIVERY EXPANSION PLANS FOR ONTARIO REGION, TOUCHED ON IN PREVIOUS ISSUES OF SNAP. 

The staff at the new CIC York Region Settlement office
Front row sitting, left to right: Cathy Bond, Pixie Cohen.
Back row standing, left to right: Mitch Litvack, Richard Lecours, Nancy Cutillo, 
Themis Argyrides, John Battista. Absent: Karen Nistas.

Richard Lecours, Settlement Operations Manager
York Region, Settlement, Citizenship and Immigration Canada

OPEN HOUSE IN YORK REGION
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