
“We serve a really diverse population and our
volunteers bring different views that are representative
of our clients.  New Canadians help us to enhance our
programs especially by providing services in other
languages for our clients.  Our organization values the
new Canadian volunteers we recruit.  The skills and
expertise they bring far outweigh any obstacles
experienced due to language and cultural differences.”

- Volunteer Coordinator

In what ways has your organization benefited from recruiting
new Canadian volunteers?

(check all that apply)

53%

55%

65%

73%

75%

80%

0% 20% 40% 60% 80% 100%

Offer language skills/translation
services

Reach people we would not otherwise
reach

Are skilled in areas needed by our
organization

Relate to the clients we serve

Reflect the changing demographics of
the City of London

Offer a different perspective to the
organization

“Volunteering gave me the self-confidence I had lost
along the way trying to adapt to this new culture.
Volunteering enabled me to gain Canadian work
experience, get Canadian references, use my skills and
experience, meet new people and make English-
speaking friends. Now I am ready to enter the job
market and I really expect to be successful.  Giving
something back to Canada makes me feel like I am
helping the country that was kind enough to open its
doors to me and my son to help us live a more
peaceful and better life.”

- Zulma, volunteer at
Thames Valley Children’s Centre

Recruiting New Canadian Volunteers
to Your Organization

Voluntary sector organizations in London are
currently experiencing an increase in service demands
but many do not have the ability to meet these
demands.  This is largely due to insufficient funds and
a shortage of volunteers.i

As the shortage of volunteers grows, so does the level
of immigration to London.  Each year Canada
welcomes approximately 225,000 new Canadians.ii

Currently, over 20% of London residents are
immigrants.iii

This increased immigration has changed the
demographic composition of the City of London.
Nonprofits and charities need to consider how they
can assist new Canadians and should begin to include
them as staff, volunteers and clients.

The following information has been drawn from the
results of a research project by Pillar - Voluntary
Sector Network entitled A New Canadian’s First
Decade of Volunteering.

Benefits that new Canadian volunteers can
bring to your organization
New Canadians offer a number of benefits to
organizations, including the alleviation of volunteer
shortages.  Sixty-one organizations in London’s
voluntary sector were asked about the benefits they
receive by recruiting new Canadians.  Their responses
are shown in the following graph.

Understanding why new Canadians are
volunteering
To ensure there will be a good fit between your
organization and a new Canadian volunteer it is
important to understand why new Canadians
volunteer.  Many are seeking paid employment in
Canada.  They have learned that volunteering is a way
to help others and, at the same time, to improve their
job prospects.  When 245 new Canadians (individuals
who have been living in London for 10 years or less)
were asked why they volunteer and what benefits they
receive from volunteering, their responses included:
• Improving English skills
• Meeting people
• Giving back to society and helping others
• Learning new skills
• Improving job opportunities (gaining Canadian

experience, references, learning the business
culture, networking, etc.)



“I team people up to help out new volunteers. I have a
retired ESL teacher that works with new Canadians.  I
team up other new Canadians with immigrants who
have been here a little longer who have acquired a
grasp of the language and are very familiar with the
struggles and the challenges of not being able to
communicate.  This mentoring system seems to work
well for our organization.”

- Executive Director

“There is a mindset that an organization can have that
can prevent new Canadians from being accepted by
the organization.”

- Director, Community Services

Which of the following has your organization
introduced to accommodate new Canadian volunteers?

(check all that apply)
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Overcoming organization barriers to
recruiting new Canadian volunteers
Pillar’s study showed that cultural differences,
discrimination and biases make the recruitment of new
Canadians a complex process.

Before recruiting new Canadians it is important to
determine if your organization is ready to do so.  Ask
yourself questions such as:
• Is there someone who can support/mentor the new

Canadian volunteer?
• Does our organization’s vision and mission reflect

the changing demographics of London?
• Will our organization’s culture hinder the

acceptance of new Canadians?
• Will existing staff, volunteers and clients

welcome new Canadians?
• Are there paid staff or volunteers who are

immigrants in our organization?

Ways to accommodate new Canadian
volunteers
The following graph shows which techniques
organizations have implemented to accommodate new
Canadian volunteers.

Offering cultural sensitivity or diversity training, a
mentoring system for new volunteers, and adding
additional volunteer training are common ways to
accommodate new Canadians.

Other advice to organizations when recruiting
new Canadian volunteers include:
• Start them off slowly to assess their readiness and

commitment levels
• Give them instructions in writing that they can

take home and study
• Help them with their goals – if their goal is to find

a job, then share job leads with them, offer to be a
reference, write letters of recommendation

• Have them perform volunteer opportunities that
use their existing skills and teach them new skills

• Recruit paid staff that are new Canadians
• Show respect for their culture and religion and

make them feel welcomed rather than tolerated
• Provide them with support, be patient and honest

with them

Strategies for recruiting new Canadian
volunteers
Recruiting volunteers can be an extensive and tedious
process.  Although most Canadians (69%)iv say that
the reason they do not volunteer is because they do
not have the time, less than a third of new Canadians
use this justification.  New Canadians do not always
know how to get involved as volunteers and may not
be able to find a place that will welcome them.

Some strategies to attract and encourage new
Canadian volunteers are:
• Provide other organizations that help new

Canadians with information about volunteer
opportunities in your organization (e.g., WIL,
Cross Cultural Learner Centre, Boys’ and Girls’
Club, Pathways, Pillar - Voluntary Sector
Network)



“We place a lot of new Canadians in office positions
at our organization.  We find that they are very highly
trained professionals and we don’t want to put them in
a position where they are not using their skills.  Some
of our volunteers have started with very little English
skills.  Just answering the phones and interacting with
people on a regular basis seems to be beneficial and
enables a new Canadian to improve their English
skills.”

- Community Placement Coordinator

“Sometimes existing volunteer descriptions don’t give
new Canadians the opportunity to grow.  Some people
come in and say ‘this is what I did back home’ and
they want to do this here so we try to accommodate
them.  We see where their skills are instead of slotting
them into an existing position.”

- Community Development Coordinator

“At our organization we sought someone who was
successful by our definition, who had certain skill
sets, and who came from a minority community.
When we identified a candidate we approached them
and asked them to join our board.  We were honest
with them which is very important.  We told them
they had the skill set we were looking for and also that
we were looking for someone with a diverse
background.  We asked them to help us change.  They
obviously can’t be representative of the entire
community they come from but it’s a start.”

- Director, Community Services

• Ask existing volunteers or staff if they know
someone who would like to volunteer with your
organization

• Ask new Canadians who are using your services if
they would like to volunteer or if they know
someone who is interested in volunteering

• Target new Canadians by highlighting the benefits
they can obtain from volunteering (e.g., improved
job opportunities)

• Approach ESL classes or religious centres to
share information about volunteer opportunities in
your organization

• Be flexible to the schedules of new Canadians and
offer alternatives such as virtual volunteering or
becoming a one-time event volunteer

• Consider offering meals, childcare and/or
transportation costs to volunteers

• Be careful not to discriminate against new
Canadians and try to adapt positions to
incorporate volunteers who are not fluent in
English

Activities that new Canadians perform as
volunteers
New Canadians bring a wealth of experience and
skills to organizations in London.  The main activities
they perform include:
• Providing care or support
• Office work, administrative, clerical
• Providing information
• Teaching, coaching, tutoring
• Organizing or supervising events

Understanding some of the challenges that
may occur with new Canadian volunteers
Although challenges can exist with any volunteer
regardless of their country of origin, some
organizations identified the following three challenges
they have experienced with new Canadian volunteers:
• Language skills
• Interpersonal skills
• Inability of some clients to accept volunteers with

limited English skills

It is important to try to use the skills that new
Canadians bring to an organization even though this

may involve some adjustments to existing volunteer
positions.

See how you can alter existing positions and whether
English fluency is really needed for a position.  Some
organizations have found that new Canadians with
limited language skills learn English by interacting
with staff and volunteers.  As their English level
improves, they are able to manage additional
responsibilities such as interacting directly with
clients.

Organizations should also consider incorporating new
Canadians into governance positions on boards or
committees to enable the different perspectives of new
Canadians to help shape the organization.
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Other than Native Canadians/Aboriginals, Canada is a
nation of immigrants – from the first European settlers
to more recent new Canadians from places like Asia
and Africa.

Although many of us have lived here for generations,
there was a time when our ancestors first came to
Canada and struggled as immigrants.

Embracing diversity as an organization and exhibiting
patience and understanding is an important first step
towards benefiting from the culture, skills, and
perspectives of new Canadians.
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