
Recommendations 
 
 

Recommendation #1:  Continue funding the LSS program converting it from project to 
program status. 
 
CIC agrees to ongoing funding of the Life Skills Program based on clients needs. If the 
needs of clients change in the future CIC would investigate the provision of other 
services to meet those needs.  
 
 
Recommendation #2:  Keep LSS Program functionally aligned with RAP.    
 
CIC agrees to this in principal as the service is now provided to RAP clients; however 
funding is now available under the ISAP stream. 
  
Recommendation #3:  Retain the distinct LSS models of service delivery in the six (6) 
participating sites but require that the conditions for success that have been identified 
are demonstrably integral to each model.  
 
CIC is in agreement with all conditions of success and would like to see these conditions 
of success incorporated into the new contracts starting July 1, 2005.  
 
Recommendation #4:  Keep the tracking form in place requiring SPOs to complete it on 
a quarterly basis.  Ensure that the data is being collected and reported in consistent 
ways across the province.   
 
CIC agrees with this recommendation. 
 
Recommendation #5: Annually provide an opportunity for LSS staff/Coordinators to 
openly discuss and critically analyse who is being referred to LSS provincially and who is 
not so that the target group parameters can continue to be refined.  
 
CIC agrees in principal with this recommendation but the opportunity will depend on 
CICs ability to fund this activity. If funding is available CIC would see this as a good 
opportunity to define target group parameters.  
 
Recommendation #6:  Instruct LSS programs to carefully consider any referral that falls 
outside the existing eligibility guidelines and, in those instances where no other plan can 
be developed with ISAP and the other community SPOs to meet the need, and where 
the need is considered to be serious and pose a risk for the family or the community, to 
prepare a service action plan and request permission from the funder to admit the GARS 
family for the proposed type and length of service. 
 
CIC is not willing to expand the Life Skills Project beyond the parameters of life skill 
support. If a situation exists that poses a risk for the family or community then this should 
be addressed as needed (domestic violence, child care issues, marital problems and so 
forth fall outside of the realm of life skills.) 
 
 
 



Recommendation #7:  Track the numbers of exceptional requests and approvals for 
further analysis at the annual meeting/form where the target groups are reviewed.  
 
Tracking exceptional requests would provide both CIC and SPO with information about 
possible Gaps in services to clients.  What may be more appropriate is to develop a list 
of what life skills is NOT. 
 
Recommendation #8:  For the next year, through RAP, LSS, ISAP and SWIS track the 
numbers of GARS families for whom other high needs are identified that cannot be 
adequately addressed within the existing SPO structures.   
 
The recommendation is beyond the scope of Life Skills. 
 
Recommendation #9: Explore the feasibility of implementing cost effective options for 
providing volunteer and cultural interpreter supports for GARS with high needs within 
ISAP and SWIS.  
 
CIC considers this to be a service delivery issue and not a part of  the life skills support 
program. 
 
Recommendation # 10:  Negotiate a specific length of stay (LOS) with each program 
that does not exceed 12 weeks and track results for another year to determine if any 
difference in outcome is noted that can be attributed to the LOS.  
 
CIC would agree that 12 weeks is the maximum  amount of time for length of stay in the 
program.  The emphasis should be on short term, intensive help up front and, shortly 
after arrival.   
 
Recommendation #11:  Re-examine the objective underlying the requirement that all 
GARS admitted to LSS projects must be approved by local RAP CIC officers to ensure 
its necessity.  Alternatively, consider its discontinuation.  
 
CIC agrees with this recommendation.  

 
Recommendation # 12:  Further assess the role of coordinators as the programs move 
beyond the development stage and become more established and allocate coordination 
days at each site depending on the anticipated volumes of GARS utilising the LSS 
program   
 
CIC agrees with this recommendation and would like to see SPOs include a realistic 
plan for coordination days based on client volumes and need for life skills in  their 
proposals for continued funding.    
 
Recommendation #13:  Consider the current LSS program/staff capacity at each site 
when making decisions about which GARS from given source countries and language 
groups are sent to specific locations.   
 
CIC agrees with this recommendation and should be included as part of the destination 
planning for each community. 
 



Recommendation #14:  Require sites to track volunteer time donated to GARS life 
skills acquisition separate from paid time and regularly review the ratio of paid to unpaid 
service in each site.  
 
CIC agrees that this is a good idea. 
 
Recommendation #15:  Ensure that resources are allocated to each site based on 
previous LSS program volumes and projected number of GARS with high LSS needs  
(not NATs in general) that will be sent to them so that there are sufficient resources for 
equitable payment of staff 
 
CIC agrees to this as in recommendation #12 and 13. Resources should be allocated 
equitably  and flexibility needs to be built into the contracting process.   
 
Recommendation #16:  Step up the advocacy with the relevant health care policy 
makers in the province to ensure that the educational and health care systemic issues 
are resolved in the sites welcoming GARS.  
 
The recommendation is beyond the scope of Life Skills. 
  
Recommendation #17: In recognition of the significant challenges encountered by 
SPOS in their interface with educational and health care systems, fund specific initiatives 
or projects aimed at facilitating local changes for purposes of improving access for 
GARS.  
 
The recommendation is beyond the scope of Life Skills.  
 
Recommendation #18:  Clarify with local SPOs the level of priority being placed on 
GARS for services and ensure that SPOS have adequate resources to meet the 
exceptional settlement needs that some GARS families have even after the LSS 
intervention.  
 
GARs are currently a programming priority for all settlement programs. In the revision of 
the ISAP program SPOs are encouraged to address differing service levels in the new 
ISAP applications. 
 
Recommendation #19:  As the Case Management pilot is instituted, ensure that some 
LSS GARS are included to determine what value added this dimension of service can 
have in their overall settlement process.   
 
CIC agrees with this recommendation and will include this as part of the case 
management pilot.  
 
Recommendation #20:  Explore ways of providing consistent accessible policy and 
program support for all six (6) LSS projects to strengthen mutual learning, training and 
support.   
 
CIC agrees that this needs to be addressed 
 


