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LINC Coordinators / Administrators Questionnaire   
     
Question 12. From your perspective as a LINC program a coordinator / administrator, please describe any "Best Practices"  
as well as any "Tools and Resources" currently used in the LINC classroom to support the learning objectives  
of "high needs" learners.     
     
(Note: Tools and Resources may include, but are not limited to, research, curricula, teaching materials, classroom activities, 
evaluation tools, and professional development materials / activities)   
     
Total questionnaires = 47. Number of questionnaires that gave a response for "Best Practices" = 30 (63.8%).  
     
     
Best Practices (1): Best Practices (2): Best Practices (3): Best Practices (4): Best Practices (5): 
     

extra curricular activities more outdoor teaching expanding childminding spaces   

learning/teaching materials 
are appropriate & adequate to 
learners 

characteristics of the class are 
conducive to language learning

all personnel who interact with 
students have appropriate 
qualifications & skills   

use of Oxford picture 
dictionary for 1B learners 

pairing up high needs learners 
with non-high needs learners 

assimilating high needs learners 
into the existing group, without 
making them stand out as 
different   

accumulation of different 
learning styles 

presentation of different 
cultures 

ongoing classroom observation 
and end-of-term testing & 
interviews with feedback   

voluteer assistance to support 
teachers 

flexibility - support women with 
poor attendance due to family 
obligations - do not exclude 
them from classes 

deliver instruction through an 
anti-oppression model that 
stresses the constraints on the 
lives of women & racialized 
communities   

update on settlement issues methodology creativities   
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allotment of time - flexibility 
connections with support 
services in communities utilization of volunteers   

guest speakers & information 
sessions e.g housing, 
budgeting, job searching, 
medical, health 

promoting multiculturalism - 
celebrate diff. cultural 
festivities 

develop a school spirit so that 
students feel a part of the 
learning environment   

volunteer tutors (one-on-one) 

seamless referrals to 
settlement counselors: Job 
Search, HOST program 

regular information 
assemblies/workshops/attendan
ce awards doing regular needs analysis  

none specifically only for high 
needs     
classroom activities teaching materials    

information on community 
resources 

information on government 
assistant program 

updates on community 
information & services 
availability   

one-on-one tutoring remedial programs cross-age tutoring   

volunteers who work one-on-
one with high needs learners 

providing a warm, caring 
classroom atmosphere where 
students feel comfortable 
learning and do not feel 
embarrassed by their inabilities 
to communicate in English 

Peer-help: higher-level students 
help lower-level students   

make learner [feel] as a part 
of the program 

human touch (telephone 
conversation, visiting if learner 
is absent from school) 

send a card to the learner for 
baby shower or birthday   

individual approach     

resources from 
community/city such as bus 
schedules, maps 

qualified and competent 
instructors, supported by 
volunteers able to withdraw 
students to work one-on-one 

learner-centred needs 
assessment after student has 
been placed in class   

on-site assessor learner surveys 
on-site community and student 
liaison   



the office is a one stop service 
spot which serves both LINC 
and settlement service for 
newcomers who speak 
different languages 

the office supports teachers to 
teach more listening and 
speaking by providing them 
with more teaching materials, 
tapes and professional 
development opportunities 

we offer part time, full time, 
evening, Sat and Sunday 
classes. Very flexible in time 
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settlement.org is used quite 
often during computer class 

employment-related tasks with 
words from various sectors are 
part of instruction as long as 
themes allow 

relevant PD as needs arise 
within the restrictions of the 
program   

sharing of experience and 
resources 

seeking outside help from 
community services    

strict accountability in terms of 
marks/assessments, etc. 
necessitated by internal and 
College regulations, with 
regular mid-term ands final 
interviews with teachers 

higher expectations: regular 
homework assignments 

unlike other LINC programs, 
ours is not continuous intake, 
which, in my opinion, is not at all 
an effective mode of delivery   

lower student-teacher ratios 
social work and medical 
referral service 

weekly staff meetings with 
teaching staff and social workers   

frequent presentations with 
translators in the LINC 
classes based on student 
needs 

frequent field trips based on 
language instruction (weather 
permitting) 

utilizing the student placement 
from the University of Windsor 
for student needs. From Social 
Work and School of Nursing    

more classes transportation assistance    
discussion between 
teacher/student re "need" and 
how to cope with it 

referral to appropriate 
agencies    

recognition of need and 
referral to appropriate support 
system 

discussion and sharing of info / 
teaching / admin systems 

giving students the tools and 
language to take control and 
address their needs   

conversational approaches debates and topic discussions theme days   



to help them with language 
barrier when communicating 
with me. I use gestures and I 
help them identify what they 
want to say I empathize with them  

If they have interview or doctors 
appointment etc. I help them do 
a mock interview or whatever is 
necessary  Page 4 

     

LINC Coordinators / Administrators Questionnaire   
     
Question 12. From your perspective as a LINC program a coordinator / administrator, please describe any "Best Practices"  
as well as any "Tools and Resources" currently used in the LINC classroom to support the learning objectives  
of "high needs" learners.     
     
(Note: Tools and Resources may include, but are not limited to, research, curricula, teaching materials, classroom activities, 
evaluation tools, and professional development materials / activities)   
     
Total questionnaires = 47. Number of questionnaires that gave a response for "Tools & Resources" = 26 (55.3%).  
     
     

Tools and Resources (1): Tools and Resources (2): Tools and Resources (3): Tools and Resources (4): Tools and Resources (5): 
     

LINC curriculum guidelines Signing Naturally curriculum Bravo!  
American Sign Language 
(ASL)  

LINC 1-5 curriculum 
guidelines, 2000 Oxford Picture Dictionary 

Grammar texts + Ontario 
Reader Audio tapes 

single page of important 
telephone/resources for service providers 

LINC curriculum guidelines 
attendance at TESL Ontario 
conference field trips guest speakers  

ANY material to support 
teachers in delivering 
instruction through an anti-
oppression model     
workshops professional development classroom activities   

LINC curriculum guidelines 

computer software e.g. ELLIS, 
Tense Busters, Explore 
Canada 

authentic materials like 
newspapers, Newcomers Guide 
to Canada, Looking for Work in 
Canada   



CALL program (computer 
assisted learning) 

workshops for hands-on 
specific visual focus 

On-Target Assessment Series 
and regular classroom 
assessments/interviews of 
clients 

school resource centre in 
conjunction with Job Search 
program 
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books video tapes audio tapes   

websites & internet 
pamphlets from community 
organizations speakers   

volunteers or teacher 
assistants computers    

content based instructional 
approach - thematic units 

sheltered instruction - an 
approach to teaching that 
extends the time learners have 
for receiving language 

instruction to aid learner 
comprehension of contents 
topics and objectives by 
adjusting their speech and by 
providing appropriate 
background information and 
experiences   

listening activities - particularly 
for those students with 
pronunciation difficulties - 
getting students used to 
hearing English 

internet - research alternate 
activities and methods to assist 
the high needs learner 

Oxford Picture Dictionary, ESL 
Toolbox, Canadian Concepts   

(individual) classroom 
activities (individual) teaching materials (individual) curricula   
books class trips community publications   

community assistance (I.e. 
public health nurses, 
librarians, lawyers, etc. who 
visit our sites and speak to 
instructors and learners professional development days

site discussion (aimed at 
specific site problems)   

the office develops a resource 
library for teachers     
writing text books and similar 
resources for students coming 
from places where written 
forms are different from 
English 

presentations from community 
organizations and services    

LINC Literacy Guidelines     



student survey each term 
childminding survey for parent 
students every term 

flexible curriculum and teaching 
methods and materials to suit 
different needs of students  Page 6 

students are loaned a number 
of textbooks at each level and 
for each skill area 

students have access to a 
variety of College facilities at 
both campuses: computer labs 
(access to email and the 
Internet - even on weekends 
and after-class hours), 
libraries, bookstores, sports 
facilities (at no cost), etc. 

a variety of ESL software 
programs, which can be 
downloaded and used by 
students after hours; our 
program also has two lab 
sessions every week, where 
students are either given 
assignments or instructed to 
work on weaker areas   

student-teachers and 
volunteers for small groups JIAS ISAP workers    
utilizing picture dictionaries as 
often as possible; tools like 
calculators to teach basic 
math 

assisting in conversation 
English as well as vocabulary 

individualized instructions by 
taking volunteers in the 
classroom   

good teacher A/V system 
computer systems to learn 
English   

Korean-YMCA CCS    
Settlement service 
organizations that meet 
specific needs 

range of classroom resources / 
materials    

hands-on materials: maps, 
magazines, etc listening tapes & music 

discussions around food, etc. 
with food being served   
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