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What is Corporate Culture?

Does it dictate what we wear?



Or a  more relaxed paced company

Is it a fast paced company?

Is it the speed with which the company operates?



Is it team oriented?

Or do people work 

independently?



Is it the way a company 

communicates?





Is it the way a company 

values time for work….

And time for play



Is it a performance culture?

Or a more laissez faire 

culture?



Are 

meetings 

the practical 

alternative 

to work?



Does the company believe in excellence?  What 

do they do to encourage it?
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Is it the belief in work-life 

balance?





Corporate culture is an energy 

field that determines how people 

think, act and view the world 

around them.  Culture is an 

energy force that becomes woven 

through the thinking, behavior and 

identity of those within the group.



Corporate culture determines a 

company’s dress code, work 

environment, work hours, rules 

for getting ahead and getting 

promoted, how the business 

world is viewed, what is valued 

and who is valued.



Businesses may have numerous 

cultures within the organization. 

Different departments in the 

company may have different 

cultures.



Culture is both visible 

and invisible



•Work environment

•Benefits

•Work / life balance

•Organizational structure

•Relationships

•Dress code

The surface layer of corporate culture 

is easy to observe.



But the more powerful aspects of 

corporate culture are invisible.

•Attitudes

•Values

•Beliefs

•Moods and emotions

•Unconscious interpretations

•Politics



Culture may be consciously created 

through the values and beliefs and 

strategic priorities of the directors.

Or culture may just evolve over time 

with no particular guided direction.



i

I don’t know how it started 
either.  All I know is that it’s 
part of our corporate culture.



How can you discover 

the corporate culture 

of a given company?



•Read articles written about the company

•Read Employment Ads

•Examine the company's mission and 

vision statements 

•Talk to people who work for the 

company

•Do an information interview

•Check the company web site



But first let’s do a 

personal 

assessment to find 

out what your

competencies are 



Now, let’s take a look 

at a page from the 

HP website



What competencies 

would HP be looking 

for in any employee 

they might hire?



Would a job at HP be a 

good fit for you?



Behavioral Questions

Studies show us that you have a 

better chance of hiring the right 

candidate for the position if you use 

behavioral questions in your interview

Behavioral questions work on the 

premise that your past behavior is an 

indicator of future behavior



.
Tell me about a time when you had to 

solve a difficult problem. 

What competencies might they be looking 

for with these questions?

A behavior question might look like this…

Give me a specific example of when you 

set a goal and were able to achieve it.



Page 4 of your hand 

out is an actual job 

description taken from 

the HP website.



Based on what you have 

learned about the type of 

culture HP favours, your 

challenge is… 



…to create 3 interview 

questions that will net 

you the kind of 

employee that will be a 

good fit for the 

company.



How can our clients 

be better prepared for 

the culture of a 

company they may be 

interviewing for?



1.Assess their competencies 

against that of the company’s

2.Prepare some success 

stories that will show the 

company that you have the 

personality fit they are looking 

for.



SAR Stories

Situation

Action

Result

Competencies



A repertoire of 5 - 7 stories should 

cover-off most of the 

competencies the company is 

looking for in a new employee.

In a behavioral interview, you may 

not know what information the 

company is really looking for.



Corporate culture is 

always hard to define 

but it is important that 

our clients understand 

the reasons why this 

research is so important.



No matter how much experience 

or education a potential 

employee brings to a position, 

companies are looking for a 

corporate culture fit.



Clients who are to be 

successful must be prepared 

to show they are the right 

person for the job.



Success is not the 

key to happiness. 

Happiness is the key 

to success. 

If you love what you 

are doing, you will be 

successful.

Albert Schweitzer
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