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“Yes, this is what we need!” 



Agenda

• ELT vs ESL/EAL

• Five challenges in ELT curriculum 

development

• Lessons learned

• Discussion

• Wrap up



What is the difference 

between ELT and ESL?



ELT…

…is situated within professional contexts each with its own specific 

communication demands.

…requires a more explicit cultural component.

…needs to address the more specific expectations of the participants 

who are often internationally educated professionals.

…requires instructors who have the skills to teach to a particular 

audience (professionals) within a content area they often do not have 

expertise in.

…is usually at a higher level (CLB 7 and up).



Five Challenges In 

ELT Curriculum Development

Where do you begin?

How can you determine the communication needs of 

the IEP?

How can the curriculum meet the communication 

needs identified by the profession, IEPs and employers?

How can you provide sufficient support for the ESL 

instructor in the area of profession-specific content 

knowledge?

What are issues relating to assessment and evaluation, 

and how can these be addressed?



Challenge 1:

Where do you begin?



Lessons Learned

• Start with the communication demands of the 
profession.

• Visit a workplace if possible.

• Find a “content” expert (or two) you can go 
back to regularly.

• Ask the expert to take you through “A day in 
the life…”. 

• Ask for specific examples/samples of 
dialogues, written materials, forms, etc.



Challenge 2: 

How do  you determine the 

communication needs of the 

internationally educated 

professional?



The curriculum has to both 

articulate the need as well as 

address it.



Lessons Learned

• Interview both IEPs and employers.

• Ask targeted questions based on the 
communication requirements identified in 
Step 1.

• Ask for specific examples of times when 
communication seemed to break down: What 
happened? What was said? Etc.

• Be mindful of cultural miscues as another 
possible reason for communication break 
down.



Challenge 3:

How can the curriculum 

meet the communication 

needs identified by the 

profession, IEPs and 

employers?





Lessons Learned

• Consider a communication task-based approach in 

order to meet differing needs.

• Identify communication tasks of the profession and 

outline their underlying language and cultural 

components.

• Set realistic outcomes in accordance with the 

parameters of the project.



Challenge 4:

How can you provide 

sufficient support for the ESL 

instructor in the area of 

profession-specific content 

knowledge?



Lessons Learned

• Provide a sample of the communication task as part 
of the curriculum.

• Include any necessary background information that 
may help to situate the communication task.

• Ensure that there are sufficient practice activities 
available with sample answer keys.

• A glossary of common terms, idiomatic phrases and 
abbreviated language, with phonetic transcriptions as 
needed, is often very helpful.

• Teacher-training workshops are also worth 

considering.



Challenge 5:

What are issues relating to 

assessment and evaluation, 

and how can these be 

addressed?





Lessons Learned

• Establish clear and realistic expectations with 
employers and participants at the outset.

• Incorporate tools that demonstrate progress from 
beginning to end, as opposed to a final report,       
e.g. learner profiles, diagnostic and summative 
assessment tasks.

• Ensure rating descriptors and rubrics focus on the 
underlying language components (e.g. grammar, 
functions, cultural proficiency, etc.) associated with 
the communication task and not the task itself.
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Your questions?

Comments?

Other challenges?



Thank you.

Please feel free to contact us:

Peggy Irwin- peggy.irwin@gmail.com

Loredana Bruni - lbruni@care4nurses.org


